
Town of Waynesville, NC 
Town Council Emergency Council Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786  
Date:      September 30th, 2024            Time:  5:00 p.m.  

The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  
Click on “Government/Mayor & Council” to download materials for Town Council meetings. 

Consider the environment    Conserve resources    Print only when necessary 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act 
(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at: 

(828) 452-2491 cpoolton@waynesvillenc.gov 

A. CALL TO ORDER - Mayor Gary Caldwell 

1. Welcome/Calendar/Announcements

B. PUBLIC COMMENT 

C. ADDITIONS OR DELETIONS TO THE AGENDA 

Motion: To approve agenda as presented. 

D. PRESENTATION OF IMPACT OF HURRICANE HELENE 

1. Fire Department

• Fire Chief Joey Webb
2. Police Department

• Police Chief David Adams
3. Public Services

• Director of Public Services, Jeff Stines
4. Recreation Department

• Director of Parks & Recreation, Luke Kinsland

E. PRESENTATION IN CHANGES IN DAILY WORK PRIORITIES – Town Manager Rob Hites 

1. Finance Department building has been closed until further notice. Department staff will be relocated to
the Municipal Building.  Residents should deliver utility or tax payments to the Municipal Building.

2. Debris, furniture, yard waste, will be picked up by contractors, not the Town staff.
3. Regular garbage & recycling will continue with normal service. DO NOT PLACE STORM DEBRIS IN TOWN

OF WAYNESVILLE CANS. STORM DEBRIS IS CONSIDERED A BIOHAZARD.
4. Consider all Town public parks closed until further notice: Do not cross red warning tape because there

are safety hazards along the trail. Playgrounds and play structures may be damaged and unsafe to use

http://www.waynesvillenc.gov/
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in ways that are not visibly apparent. Please exercise good judgment in accessing all Town facilities 
during this clean-up and recovery period. 

5. Development Services will conduct a damage assessment survey from for FEMA.
6. Residents should observe and obey all road closure signs. Do not drive through standing water. Residents

should stay home and shelter in place.

F. ADOPT STATE BIO DEBRIS CONTRACT 
ADOPT STATE BIO DEBRIS REMOVAL MONITORING SERVICE CONTRACTS 

Motion: To adopt the attached contracts for Bio Debris Contracts. 

G. RESOLUTIONS FOR STORM-RELATED EXPENDITURES. 

Motion:  To adopt Resolution R-21-24 to authorize manager to make large purchases related to the emergency 
and to direct the Finance Director to allocate these fund balance transfers, and other expenses 
related to storm recovery as “FEMA Reimbursement.”. 

H. ADOPT BUDGET AMENDMENT ALLOCATIONS OF $500,000.00 EACH FROM GENERAL, WATER, AND 
SEWER FUND BALANCES TO “STORM RELATED EXPENSES” TO COMPLY WITH FEMA COMPLIANCE 
REQUIREMENTS. 

Motion: To adopt budget amendments of $500,000.00 each from the General, Water, and Power fund 
balances to “Storm Related Expenses.” 

I. ADOPT SUSPENSION OF UTILITY CUTOFFS FOR NONPAYMENT 

Motion: To approve suspension of mandatory utility service cut-off for nonpayment through October 31, 2024. 

J. ADOPT MUTUAL AID AGREEMENT  

Motion: To approve North Carolina Department of Public Services 2023 Mutual Aid Agreement. 
https://www.ncdps.gov/2023-statewide-mutual-aid-agreement/ 

K. OTHER BUSINESS 

L. COMMENTS BY TOWN COUNCIL 

M. ADJOURN 

https://www.ncdps.gov/2023-statewide-mutual-aid-agreement/


TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date:  September 30, 2024 

SUBJECT: Adopt State Contract for Disaster related debris removal, street clearing and monitoring 

of the types of debris.  

AGENDA INFORMATION: 

Agenda Location: New Business 

Item Number:   

Department:    Administration 

Contact:   

Presenter:   Rob Hites, Town Manager 

BRIEF SUMMARY: FEMA requires that local and State governments have contracts with disaster service 

providers “Ahead” of the onset of a disaster. The State of NC has performed this service for its agencies 

and NC local governments. Services such a debris removal, and clearing of streets and public rights of way 

have been bid and the contractors chosen through this process. In order for the Town to use this State 

Contract bid, the Council must approve a “notice to proceed” with two firms required for FEMA debris 

removal. The first contract is “Debristech, LLC a firm that analyses the types of debris set out for pickup. 

The second firm “Southern Disaster Recovery LLC is the firm that will actually pick up the waste on the 

Town’s behalf.  Flood damaged debris is considered a type of biohazard because it is soaked in water that 

has a number of chemicals, and biohazards such as fecal coliform. It is not advised that municipal 

employees come is contact with this waste. The contactor is already on site evaluating the debris that has 

been deposited. We will determine their schedule once they evaluate the debris field and the amount of 

waste deposited.  

MOTION FOR CONSIDERATION:  Approve the “Notice to Proceed” of Debristech and Southern 

Disaster Recovery LLC 

FUNDING SOURCE/IMPACT:  General with future FEMA reimbursement 

ATTACHMENTS:  Notice to Proceed for Debristech and Southern Disaster Recovery LLC 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  This State contract firm is being 

used in Clyde and Canton and is familiar with the region. We have already made contact with their 

Haywood County supervisor.  
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 NOTICE TO PROCEED 
 

Date:  September 30, 2024 
Company Representative:  Chip Patterson 
Contractor's Name:  Southern Disaster Recovery, LLC 
Contractor's Address:  93 Sonia Drive, Greer, SC 29650  (864-469-9776) chip@southerndr.com  
 
Re: Region 13- Debris Removal Services Contract Activation by Haywood County (“Activating Entity”) 
 
Dear Chip: 
 
Pursuant to the terms of the Region 13 debris removal services contract dated September 30, 2024, you (the 
"Contractor") are hereby given notice that Activating Entity is activating the contract for removal of debris resulting 
from Flash Flooding in the Pigeon River basin, Haywood County, NC which began September 30, 2024.  As per the 
contract, you are required to respond to this NOTICE TO PROCEED within 24 hours of receipt of this notice.  
Additionally, you are required to place project personnel, including the project manager, in the jurisdiction with the 
same 24-hour period.  Please respond by contacting Rob Hites, Town Manager, Town of Waynesville directly at 
rhites@waynesvillenc.gov or (828) 452-2491 upon receipt of this NOTICE to make necessary arrangements for 
beginning work under this Notice to Proceed.   You should also sign and date this original and return it to my 

attention via scan to rhites@waynesvillenc.gov 
 
As you know, your company is required to execute a payment and performance bond equal to 100% of the estimated 
cost of the debris removal services within 10 days of receipt of this NOTICE TO PROCEED.  The estimated cost of 
debris removal for this activation is $          Please have this 
executed bond forwarded to my attention as required under the contract.   
 
Pursuant to the contract, you are hereby instructed to submit a work plan to detail seven (7) and fourteen (14) days 
of projected work activity prior to beginning work in Activating Entity’s jurisdiction.  Please provide this plan no later 
than As Soon As Possible, and be prepared to meet with Activating Entity personnel to discuss this plan and the 
services the county expects to be provided to meet its needs in debris removal following this disaster.  Please also 
keep in mind that Activating Entity may prioritize areas where your company shall perform specified activities. 
 
Your company will have 180 days from the date of this Notice to Proceed to complete the debris removal services 
required under the contract.  Additionally, all requirements set out in the contract and the Bid Specifications made a 
part thereof shall be complied with at all times throughout the project. 
 
Your Activating Entity point of contact for this debris removal project is Rob Hites, Town Manager, Town of 
Waynesville.  He may be contacted at (828) 452-2491 or rhites@waynesvillenc.gov, and is duly authorized to 
administer this contract for and in the name of Activating Entity. Any questions related to this activation should be 
directed to him. 
 
HAYWOOD COUNTY     SOUTHERN DISASTER RECOVERY  LLC 

 By: _____________________________    by: ____________________________       
          Gary Caldwell, Mayor      Printed name, title: _________________________ 

_____________________________     ____________________________  
Issued Date         Received Date 

mailto:chip@southerndr.com
mailto:rhites@waynesvillenc.gov
mailto:rhites@waynesvillenc.gov
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 NOTICE TO PROCEED 
 

Date  September 30, 2024 
Company Representative:  Brooks Wallace 
Contractor's Name:  DebrisTech, LLC 
Contractor's Address: 925 Goodyear Blvd, Picayune MS 39466, (601) 658-9598, brooks@debristech.com 
 
Re: Region 13 Debris Removal Monitoring Services Contract Activation by Haywood County (“Activating Entity”) 
 
Dear Mr. Wallace: 
 
Pursuant to the terms of the Region 13 debris removal monitoring services contract dated September 30, 2024, you 
(the "Contractor") are hereby given notice that Activating Entity is activating the contract for debris removal 
monitoring services resulting from Flash Flooding in the Pigeon River basin, Haywood County, NC which began 
September 30, 2024.  As per the contract, you are required to respond to this NOTICE TO PROCEED within 24 hours of 
receipt of this notice.  Additionally, you are required to place project personnel, including the project manager, in the 
jurisdiction within the same 24-hour period.  Please respond by contacting J Rob Hites, Town Manager, Town of 
Waynesville directly at rhites@waynesvillenc.gov or 828-452-2491 upon receipt of this NOTICE to make necessary 
arrangements for beginning work under this Notice to Proceed.   You should also sign and date this original and 
return it to my attention via scan to rhites@waynesvillenc.gov.  
 
The estimated cost of debris removal for this activation is $       Please have 
this executed bond forwarded to my attention as required under the contract.   
 
Pursuant to the contract, you are hereby instructed to submit a work plan to detail seven (7) and fourteen (14) days 
of projected work activity prior to beginning work in Activating Entity’s jurisdiction.  Please provide this plan no later 
than As Soon As Possible, and be prepared to meet with Activating Entity personnel to discuss this plan and the 
services the county expects to be provided to meet its needs in debris removal following this disaster.  Please also 
keep in mind that Activating Entity may prioritize areas where your company shall perform specified activities. 
 
Your company will have 180 days from the date of this Notice to Proceed to complete the debris removal monitoring 
services required under the contract.  Additionally, all requirements set out in the contract and the Bid Specifications 
made a part thereof shall be complied with at all times throughout the project. 
 
Your Activating Entity point of contact for this debris removal project is Rob Hites, Town Manager, Town of 
Waynesville  He may be contacted at (828) 452-2491, rhites@waynesvillenc.gov, and is duly authorized to 
administer this contract for and in the name of Activating Entity. Any questions related to this activation should be 
directed to him. 
 
HAYWOOD COUNTY      DEBRISTECH, LLC 

 By: _____________________________     By: ____________________________       

Gary Caldwell, Mayor       Name, title: ____________________________ 

_____________________________     ____________________________  
Issued Date         Received Date 

mailto:rhites@waynesvillenc.gov
mailto:rhites@waynesvillenc.gov
mailto:rhites@waynesvillenc.gov


TOWN OF WAYNESVILLE TOWN COUNCIL  

REQUEST FOR COUNCIL ACTION 

Meeting Date:  September 30, 2024 

 

  

SUBJECT:  Resolutions For Storm-Related Expenditures 

 

 

AGENDA INFORMATION:  

  

Agenda Location:   New Business  

Item Number:     

Department:    Administration/Finance  

Contact:    Ian Bennet, Finance Director 

Presenter:    Rob Hites, Town Manager 

    

 

BRIEF SUMMARY:  
This Resolution will authorize the Town Manager to make large purchases related to the 

emergency and to direct the Finance Director to allocate these fund balance transfers, as well as 

other expenses related to storm recovery. 

 
MOTION FOR CONSIDERATION:   

To adopt Resolution R-21-24 to authorize manager to make large purchases related to the emergency and 

approve the attached budget amendment directing funds from the General, Water and Sewer Funds to 

operating fund established for the departments to use in making disaster related expenses.  

 
FUNDING SOURCE/IMPACT:  N/A 

 

 

ATTACHMENTS:   

1. Resolution R-21-24 

 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  These are accounting related 

measures established to insure that we comply with FEMA regulations.  



 

Resolution No. R-21-24 

 

 

 WHEREAS, Hurricane Helene caused catastrophic damage to the Town of Waynesville. 

 

 WHEREAS, the Town of Waynesville must follow various state and federal rules and 

regulations to receive appropriations and reimbursements of storm-related expenses. 

 

 WHEREAS, the Town Manager of the Town of Waynesville must possess the necessary 

duly-adopted authority to execute contracts for emergency supplies and services. 

 

 WHEREAS, records of any storm-related expenditures maintained by the Finance 

Director must comply with state and federal rules and regulations. 

 

WHEREAS, the Council of the Town of Waynesville, wishes to adopt resolutions 

empowering its Manager and Finance Director with the directives as follows. 

 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville resolves as follows: 

 

1. The Town Manager shall have all authority provided under the Budget Ordinance 

of the Town of Waynesville to expend funds on behalf of the Town for services and supplies 

related to storm recovery without any limitation on the amount expended. 

2. The Finance Director shall allocate fund balance transfers adopted by the Budget 

Ordinance Amendment No. 9 and any other expenses related to storm recovery as 

“Reimbursement for September 27 Storm Damage.”  

3. The Town Manager, Finance Director, and all Department Heads are directed to 

follow any applicable state and federal regulations necessary to ensure expenses incurred by the 

Town related to storm recovery will be reimbursed by state and federal authorities. 

Adopted this 30th day of September 2024. 

 

 Town of Waynesville 

 

                                                                                 ____________________________ 

                                                                                Gary Caldwell 

                                                                                Mayor  

Attest: 

 

__________________________ 

Candace Poolton 

Town Clerk 

 

 

Approved As To Form: 

 

__________________________ 

Martha Sharpe Bradley 

Town Attorney                                                                                 

                                                                                 





Ordinance No. O-47-24 

Amendment No. 9 to the 2024-2025 Budget Ordinance 

WHEREAS, the Town Council of the Town of Waynesville wishes to amend the 2024-
2025 Budget Ordinance. 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 
Waynesville that the 2024-2025 Budget Ordinance be amended as follows: 

General Fund: 

Decrease the following revenues: 
General Fund Balance $500,000 
Sewer Fund Balance  $500,000 
Water Fund Balance  $500,000 

Increase the following appropriations: 
Post 9/27/2024 Storm Relief  $1,500,000 

Adopted this 30th day of September 2024. 

Town of Waynesville 

  ____________________________ 
 Gary Caldwell 
 Mayor  

Attest: 

__________________________ 
Candace Poolton 
Town Clerk 

Approved As To Form: 

__________________________ 
Martha Sharpe Bradley 
Town Attorney       



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: September 30th, 2024 

 

SUBJECT:  Adopt suspension of utility late payments cutoffs.  
 

AGENDA INFORMATION 

 

Agenda Location:  New Business 

Department:  Finance Department  

Contact:   Ian Barrett 

Presenter:  Ian Barrett 

 

BRIEF SUMMARY   There is a great deal of upheaval in the areas of Town that experienced flooding. In order to provide customers 

with a period where they do not have to worry about their utilities being cut off, the staff recommends a sixty (60) day period 

starting October 1st where the Town will not cut off utilities for nonpayment. Once the grace period has lapsed, the Town will expect 

the customers to make full restitution of their account or set up a payment plan. This is NOT utility forgiveness.  

 

 

MOTIONS FOR CONSIDERATION  Approve a sixty (60) day period starting on October 1st, where the Town will not cut off customers 

for nonpayment of their utility bills.  

 
  

ATTACHMENTS: 

 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS: Approve deferral of utility payments.  



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: September 30th, 2024 

SUBJECT:  Adopt Mutal Aid Agreement 

AGENDA INFORMATION 

Agenda Location:  New Business 

Department: Administration 

Contact:  Rob Hites 

Presenter: Rob Hites 

BRIEF SUMMARY   The General Statutes provide that any State or local government may provide service to another. It is a broad 

statute that Towns use frequently. It appears FEMA requires that municipality adopt a formal “mutual aid agreement” that authorizes 

it to aid each of in the event of a disaster. With this agreement in place, Waynesville and its neighbors can provide mutual aid and be 

compensated by FEMA.  

MOTIONS FOR Consideration:  Adopt the Resolution 

ATTACHMENTS:  Resolution 

MANAGER’S COMMENTS AND RECCOMENDATIONS: See above 
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