
 
Town of Waynesville, NC  
Town Council Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:      January 14th, 2025            Time:  6:00 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Council” to download materials for Town Council meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act 
(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at: 

(828) 452-2491 cpoolton@waynesvillenc.gov 

 
A. CALL TO ORDER - Mayor Gary Caldwell 
 
1. Welcome/Calendar/Announcements 
 
B. PUBLIC COMMENT 
 
 
C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  December 10, 2024 Regular Scheduled Meeting Minutes 
 b.  Approval of Personnel Policy/401(k) 
 c.  Budget Amendment for the Police Department 
 d.  Renew lease from John Grayson Terrell to provide land for a police communications tower. 
 e.  Whole Bloomin’ Thing Special Event Permit 
 f.  Call for a Public Hearing for February 11, 2025, to consider a request for annexation for three (3) 

parcels: 
1. Unaddressed 2.77-ac parcel off East Street, PIN 8615-88-4442, zoned as Raccoon Creek 

Neighborhood Residential Conditional District (RC-NR-CD) 
2. 0.45-ac parcel, at 97 Allison Acres Drive, PIN 8615-88-3857, zoned as East Waynesville Urban 

Residential Conditional District (EW-UR-CD) 
3. Eastern portion of a 3.37-ac parcel at 18 Allison Acres Drive, PIN 8615-88-1632, zoned as East 

Waynesville Urban Residential Conditional District (EW-UR-CD) 
 
Motion:  To approve the consent agenda as presented. 
 
 
E. PRESENTATIONS 
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3. Presentation by Jo Melo 

• Joanne Melo 
 
4. Presentation by Dr. John Mason 

• Dr. John Mason 
 
Motion:  Authorize the staff to work with Dr. Mason and staffs of the other Towns to explore the potential for 
the clinic. 
 
 
F. PUBLIC HEARING 
 
5. Continuation of the Public Hearing from December 10, 2024, Council meeting to consider text 

amendments related to floodplain regulations. 

• Assistant Director of Development Services, Olga Grooman 
 
Motions: 

1. Motion to find that the Ordinance is consistent / inconsistent with the 2035 Comprehensive Plan and 
that it is reasonable and in the public interest / not reasonable or in the public interest. 

 
2. Motion to adopt (or table, or reject) the Ordinance as presented (or as amended). 

 
 
G. NEW BUSINESS 
 
6. Formation of a 501(c)3 Nonprofit as an extension of the Downtown Waynesville Commission (DWC) 

• Beth Gilmore, Executive Director, Downtown Waynesville Commission 
 
Motion:  To allow DWC staff to proceed in the development of a non-profit extension of the DWC. 
 
7. Consideration and possible approval of a logo for the Waynesville Historic Preservation Commission 

• Alex Mumby, Land Use Administrator 
 
Motion:  To approve the Waynesville Historic Preservation Logo. 
 
8. Upgrade meter reading technology to be compatible with our software meters 

• Ian Barrett, Finance Director 
 
Motion: Approve upgrading our current meter reading software to allow for an efficient and timely delivery 
of billing.  
  
9. Designate the parking place adjacent to the handicapped space and 500 Hazelwood Avenue (Farm to 

Cake bakery) as a fifteen-minute loading zone. 

• Rob Hites, Town Manager 
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Motion:  Approve fifteen-minute loading zone as indicated on attached map.  
 
10. 280 Georgia Avenue (Finance/Fire Dept.) Renovation bids 

• Rob Hites, Town Manager 
 
Motion:  Approve bid for John Burgin Construction Co. for renovation of Finance/Fire Building.   
 
11. Depot Street Bids 

• Rob Hites, Town Manager 
 
Motion:  Approve the low bid of Appalachian Sitework for a bid price of $174,989.49. 
 
 
H. COMMUNICATION FROM STAFF 
 
12.  Manager’s Report 

• Town Manager, Rob Hites 
 

13. Town Attorney Report 

• Town Attorney,  Martha Bradley 
  
 
G. COMMUNICATIONS FROM THE MAYOR AND COUNCIL  
 
 
H. ADJOURN  



 

 

 
2025 CALENDAR 

ALL COUNCIL MEETINGS TO START AT 6:00 PM IN THE BOARD ROOM LOCATED 

AT  

9 SOUTH MAIN STREET UNLESS OTHERWISE NOTED 

 

2025 

Tues. January 28 Town Council Meeting – Regular Session 
Tues, February 11 Town Council Meeting – Regular Session 

Tues. February 25 Town Council Meeting – Regular Session 

Tues, March 11 Town Council Meeting – Regular Session 

Tues. March 25 Town Council Meeting – Regular Session 

Tues. April 8 Town Council Meeting – Regular Session 

Tues. April 22 Town Council Meeting – Regular Session 

Tues. May 13 Town Council Meeting – Regular Session 

Tues. May 27 Town Council Meeting – Regular Session 

Tues. June 10 Town Council Meeting – Regular Session 

Tues. June 24 Town Council Meeting – Regular Session 

Tues, July 8 Town Council Meeting – Regular Session 

Tues. July 22 Town Council Meeting – Regular Session 

Tues. August 12 Town Council Meeting – Regular Session 

Tues, August 26 Town Council Meeting – Regular Session 

Tues, September 9 Town Council Meeting – Regular Session 

Tues. September 23 Town Council Meeting – Regular Session 

Tues. October 14 Town Council Meeting – Regular Session 

Tues. October 28 Town Council Meeting – Regular Session 

Tues. November 11 NO COUNCIL MEETING-Veterans Day 

Tues. November 25 Town Council Meeting – Regular Session 

Tues. December 9 Town Council Meeting – Regular Session 

  

 

 

 

 

 

 

 

 

TOWN OF WAYNESVILLE 

PO Box 100 

16 South Main Street 

Waynesville, NC  28786 

 Phone (828) 452-2491 • Fax (828) 456-2000 

www.waynesvillenc.gov 
 



 

Town Council Calendar 

January 2025 

 

 

Board and Commission Meetings – January 2025 

 

ABC Board 

 

ABC Office – 52 Dayco Drive January 21st 

3
rd
 Tuesday    

10:00 AM 

Board of Adjustment  

 

Town Hall – 9 S. Main Street CANCELLED 

1
st
 Tuesday     

5:30 PM 

Cemetery Commission Public Services Building January, March, July, and 

October 

3
rd
 Tuesday 

2:00 PM 

Downtown Waynesville 

Commission 

Municipal Building – 16 South Main Street January 21st 

3
rd
 Tuesday 

8:30 AM 

Environmental Sustainability Board Municipal Building-16 South Main Street  January 9th 

1
st
 Thursday 

4:30pm 

Historic Preservation Commission Town Hall – 9 S. Main Street January 8th 

1
st
 Wednesday     

2:00 PM 

Planning Board Town Hall – 9 S. Main Street January 20th 

3
rd
 Mondays  

5:30 PM 

Public Art Commission Town Hall – 9 S. Main Street January 16th 

2
nd

 Thursdays    

4:00 PM 

Recreation & Parks Advisory 

Commission 

Rec Center Office – 550 Vance Street January 20th 

3
rd
 Monday     

5:30 PM 

Waynesville Housing Authority Main Office-48 Chestnut Park Drive January 15th 

3rd Wednesday 

9:00 AM 
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MINUTES OF THE TOWN OF WAYNESVILLE TOWN COUNCIL 
Regular Meeting 

December 10, 2024 
 

THE WAYNESVILLE TOWN COUNCIL held a regular meeting on Tuesday, December 10, 2024, at 6:00pm 
in the Town Hall Board Room located at 9 South Main Street Waynesville, NC. 

 
 

A. CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 6:01 pm with the following members present:  

Mayor Gary Caldwell  
Mayor Pro Tem Chuck Dickson 
Councilmember Jon Feichter 
Councilmember Anthony Sutton  
Councilmember Julia Freeman 

 
The following staff members were present:  

Rob Hites, Town Manager 
Jesse Fowler, Assistant Town Manager 
Candace Poolton, Town Clerk 
Elizabeth Teague, Director of Development 
Olga Grooman, Assistant Director of Development 
Page McCurry, Director of Human Resources 
Ian Barrett, Finance Director 

 Darrell Calhoun, Fire Marshal  
 David Kelley, Chief Building Inspector 
 
Members of the Media: 
 Paul Nielson, The Mountaineer 
 
 
1. Welcome/Calendar/Announcements 
 
Mayor Gary Caldwell welcomed everyone and reminded everyone that town offices are closed on December 
24th, 25th, and 26th for Christmas, and the Smoky Mountain Christmas will be Saturday, December 14th 6pm-
9pm.   
 
 
B. PUBLIC COMMENT 
 
There was no public comment. 
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C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to approve the agenda 
as presented.  The motion passed unanimously. 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  Motion to approve the November 26, 2024 Regular Scheduled Meeting Minutes 
 b.  Motion to approve the Proposed 2025 Town Council Meeting Schedule 
 c.   Motion to appoint Dan Schultz to the Waynesville Recreation Advisory Commission 
 d.  Motion to appoint Kipp Sutton to the Environmental Sustainability Board 

e.  Motion to approve the revision of the Town of Waynesville Personnel Policy to comply with the 
required usage policy as outline by G.S. 143-805(c) no later than January 1, 2025. 

 f.   Motion to approve the Development Services Memorandum for the Appeals of the Decision or 
Determination of the Code Enforcement Official Pertaining to the Code or Any State Building Law, per 
2018 NC Administrative Code (Section 203.2- Appeals) 

 g.  Motion to approve the Development Services Memorandum formalizing the process for delivery of 
permits in accordance with the NC General Statute 160A-499.6, added by 2024 N.C. Sess. Laws 45,s. 
22.1-c, eff. 6/28/2024 (Senate Bill 607, Session Law 2024-2025).  

 h.  Motion to approve the Ice Fest Special Event Permit 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to approve the 
consent agenda as presented.  The motion passed unanimously. 

 
 
E. PUBLIC HEARINGS 
 
3. Public Hearing to consider map amendment (rezoning) for the property at 28 Addie Lane in 

Waynesville, NC (PIN 8615-42-0757). 

• Assistant Director of Development Services, Olga Grooman 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Feichter, to open the public 
hearing at 6:03pm.  The motion passed unanimously. 
 
Assistant Director of Development Services Olga Grooman reported that on November 18, 2024, the Planning 
Board held a public hearing on the proposed map amendment regarding 28 Addie Lane and is recommending 
the text amendment to Council.   She said there is an abandoned manufactured home on the .61 acre property 
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and the lot is surrounded by manufactured homes on three sides. Ms. Grooman stated that the subject 
property is currently located within Pigeon Street Neighborhood Residential District (PS-NR), where 
manufacturing housing is not allowed. She said the applicant is seeking to rezone the property to the adjacent 
Ninevah Neighborhood Residential District (N-NR), where manufacturing housing is allowed. Ms. Grooman 
mentioned that the existing single-wide on the property represents a pre-existing non-conformity and 
rezoning would potentially allow for improvement of the property and placing different or additional 
manufactured housing on it. 
 
Councilmember Sutton pointed out that the adjacent parcel has a mobile home on the property.   
 
Ms. Grooman proceeded to read the descriptions as presented in the Land Development Standards of the 
Pigeon Street Neighborhood Residential District (PS-NR) and the Ninevah Neighborhood Residential District 
(N-NR), which she said are similar.   She said there is no difference between the two districts in dimensional 
standards, such as density, minimum lot size, required pervious surface (green area of the site), lot width, 
building setbacks, building height, and accessory structure standards (height, setbacks). 
 
Chief Building Inspector David Kelley said manufactured homes must be built on a solid foundation and cannot 
have a flat roof. 
 
Ms. Grooman stated that the Planning Board attorney said this is a contiguous rezoning and not a case of spot 
re-zoning.  Ms. Grooman stated that the goal of the applicant is to preserve the ability to replace and expand 
upon the pre-existing non-conforming use of manufactured housing. She said the redevelopment of the lot 
with one to two manufactured homes are a more affordable option than stick-built or modular homes and 
the rezoning would bring the property into greater conformance and promote the development of a safer 
neighborhood, improved housing options, and aesthetically pleasing residential area.  
 
Councilmember Sutton asked why the two Planning Board members did not vote in favor of the rezoning.  Ms. 
Grooman said there was concern that they could put more houses, but said the density is the same.  
Councilmember Sutton said 8615-43-3000 has three structures and it’s .74 acres.  Ms. Grooman said that 
technically, following density guidelines, six structures could go on the property, but because of setback and 
impervious surface standards, it most likely couldn’t fit 6 houses. 
 
John Mason (Applicant)- Dr. Mason said that he and his wife live in town.  He said like most cities, affordable 
housing is an issue here in Waynesville.  He said the abandoned home at 28 Addie Lane is an eyesore.  He said 
they would like to remove the trailer, do some landscaping, and put three affordable manufactured homes on 
the property, to be sold, not rented. 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to close the public 
hearing at 6:27pm.  The motion passed unanimously. 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Feichter, to find the rezoning 
request as being consistent with the 2035 Land Use Plan and reasonable and in the public interest in that it 
continues to promote smart growth principles in land use planning and zoning and encourages infill, mixed-
use, and context-sensitive development and that it creates a range of housing opportunities and choices by 
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encouraging new housing within Waynesville’s city limits and Extraterritorial Jurisdiction (ETJ) and 
promotes a diverse housing stock including market rate, workforce housing, and affordable options that 
appeal to a variety of households. The motion passed unanimously. 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Feichter, to adopt the 
Ordinance as presented in that the rezoning of the property will remain consistent with the purposes of the 
proposed zoning district, Ninevah Neighborhood Residential (N-NR), as described in Section 2.3.3.D of the 
Land Development Standards (LDS) in that  it creates  well-established residential community containing a 
mix of housing types and it is proposed to develop more densely, but still at a small residential scale.  The 
motion passed unanimously. 
 
4. A Public Hearing to consider text amendments related to addressing on ground signs. 

• Assistant Director of Development Services, Olga Grooman 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to open the public 
hearing at 6:29pm.  The motion passed unanimously. 
 
Assistant Director of Development Services Olga Grooman reported that the proposed text amendment is 
requested by the Town Fire Marshall Darrell Calhoun and Chief Building Inspector David Kelley to require 
street addressing as part of ground signs. She said the amendment would require businesses with ground signs 
to display their street address number prominently on the sign. She said the amendment clarifies that the 
street address number will not be counted towards the calculation of the sign face area and it also cross-
references Fire Code standards for premises identification, such as requirements for size, stroke, and visibility 
for address numbers, as specified in the Town of Waynesville Fire Prevention and Protection Ordinance.  Ms. 
Grooman said the purpose of the proposed text amendments would help new emergency personal locate 
businesses and help improve public safety.  She said this would apply to any new signs and the numbers could 
be attached to the sign.  Town Attorney Martha Bradley cautioned that making businesses add their addresses 
to pre-existing signs would be a challenge and is not recommended.   
 
There was no public comment. 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to close the public 
hearing at 6:46pm.  The motion passed unanimously.  
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to find the ordinance 
is consistent with the 2035 Land Use Plan and reasonable and in the public interest in that it continues to 
promote smart growth principles in land use planning and zoning and encourages infill, mixed-use and 
context-sensitive development. The motion passed unanimously. 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to adopt the 
Ordinance as presented and that the proposal is reasonable and in the public interest in that it promotes 
smart growth principles in land use planning and zoning and encourages infill, mixed-use and context-
sensitive development.  The motion passed unanimously. 
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5. Public Hearing to consider text amendments related to premises identification for commercial 
buildings, Chapter 30- Fire Prevention and Protection of the Waynesville Code of Ordinances. 

• Assistant Director of Development Services, Olga Grooman 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to open the public 
hearing at 6:48pm.  The motion passed unanimously. 
 
Assistant Director of Development Services Olga Grooman reported the proposed text amendment is 
requested by the Town Fire Marshall Darrell Calhoun. She said this would amend Chapter 30- Fire Prevention 
and Protection of the Waynesville Code of Ordinances and requires that commercial buildings provide an 
approved address identification. Ms. Grooman said the amendment references specific standards for 
addresses on commercial buildings and promotes the efficiency of emergency operations as well as public 
safety.  
 
There was no public comment. 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to close the public 
hearing at 6:52pm.  The motion passed unanimously. 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to adopt the 
Ordinance as presented.  The motion passed unanimously. 
 
6. Public Hearing to consider text amendments related to floodplain regulations. 

• Assistant Director of Development Services, Olga Grooman 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to open the public 
hearing at 6:53pm.  The motion passed unanimously. 
 
Assistant Director of Development Services Olga Grooman reviewed the 100 year and 500 year floodplain 
areas in Waynesville.  She said that the proposed text amendments intend to strengthen the Town of 
Waynesville’s floodplain protection requirements, aligning them more closely with the recommendations of 
the North Carolina Department of Emergency Management. Ms. Grooman said that strengthening local 
floodplain ordinances could help reduce future risks to life and property, while promoting public safety and 
community resilience.  She said that staff proposes an amendment to the ordinance to increase the required 
elevation from 1 ft to 2 ft above the base flood elevation (BFE) for all new construction and substantial repairs 
within the regulatory floodplain. Additionally, she said that the United States Department of Housing and 
Urban Development (HUD) has adopted a new rule that requires new construction (building permit 
applications submitted on or after January 1, 2025) within the regulatory floodplain to be elevated at least 2-
feet above the base flood elevation (BFE) to qualify for Federal Housing Administration (FHA) insured 
mortgages. 
 
Ms. Grooman said that staff also proposes to expand flood protection requirements that are currently 
applicable for a 100-year floodplain into a 500-year flood zone, including but not limited to elevation, 
floodproofing, flood vents, and requiring a floodplain permit for all development within the 500-year 
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floodplain.  She said that while most of the storm damage occurred within a 100-year floodplain in 
Waynesville, significant damage also occurred along the fringe of the zone, bordering the 500-Year Floodplain.  
Ms. Grooman added that the amendment was recommended unanimously by the Planning Board. 
 
Ms. Grooman said the amendment may impact property owners financially, but in the long run, elevated 
structures should receive less damage from flooding, which would save money in the long run.  She clarified 
that if Council adopted the ordinance tonight, the ordinance would apply to new construction.  She said any 
permit applications up to this point would have a permit choice within 180 days, to go by the new requirement, 
or the old.  Ms. Bradley said that impact of increasing the minimum freeboard elevation would decrease the 
risk of flooding and could decrease flood insurance rates for property owners.   Mayor Caldwell suggested the 
proposed new requirement may improve the resale value of homes if the property owner chose to sell in the 
future.   
 
Councilmember Dickson asked if other communities are currently adopting the 2 foot above BFE and Ms. 
Grooman said staff have not seen it.  Councilmember Freeman asked if the new regulation is put into place, 
and homeowners cannot afford to pay for the construction, that if that would force them to sell to FEMA.  Ms. 
Bradley said that could be a consequence.  Town Manager Hites said adding an additional foot to the 
foundation would roughly cost $800 for a 16’x30’ house.  Councilmember Sutton said homeowners would 
save at least that on flood insurance.  Development Services Director Elizabeth Teague offered for staff to 
come back after analyzing more data and suggested separating the 100 to 500 year floodplain part of the 
ordinance from the BFE +2 feet increase part of the ordinance.  Councilmember Dickson asked if Development 
Services would tell anyone applying for building permits that staff are advising BFE plus two feet even though 
it’s not a requirement yet.  Mr. Kelley said they have been letting permit applicants know.  Councilmember 
Dickson said he is okay with moving forward on the BFE plus two feet but needs more information regarding 
the 500 year floodplain.  
 
A motion was made by Councilmember Dickson, seconded by Councilmember Feichter, to continue the public 
hearing to the regular scheduled meeting on January 14th at 6pm in the Council Chambers located at 9 South 
Main Street, Waynesville.  The motion passed unanimously. 
 
7. Public Hearing to consider text amendments related to temporary, emergency housing. 

• Director of Development Services, Elizabeth Teague 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to open the public 
hearing at 7:41pm.  The motion passed unanimously. 
 
Director of Development Services Elizabeth Teague reported that staff requested Town Council feedback at 
the October 8, 2024 meeting and was directed to develop a policy to allow temporary, emergency housing.  
Ms. Teague said that guidance from the School of Government indicates that emergency housing should be 
covered within municipal zoning as a land use in order to be clearly permitted.   Ms. Teague said for the 
purpose of Hurricane Helene recovery, and future events in which a residential dwelling is severely damaged 
by a natural disaster or fire, this text amendment would allow temporary housing and on-site storage while 
homes are being repaired or replaced.  She defined temporary housing as a “FEMA trailer” issued by FEMA or 
other agency after an emergency (which could be of modular, manufactured, or RV design), or a camper, travel 
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trailer, or recreational vehicle owned by the resident.  She added that an accessory to emergency housing, a 
storage trailer or container, such as a “Pod,” would also be allowed in certain cases. 
 
Ms. Teague said the permitting would be a land use permit for temporary housing, similar to food trucks and 
construction trailers.  She said that the permit would be valid for 180 days, but can be extended while there 
is an active building permit.  She said the temporary emergency housing must be located on the private 
property of the person whose residence has been damaged, or in a town designated emergency area 
established for housing.  Ms. Teague said the emergency housing must be removed within 30 days after the 
certificate of occupancy  has been received.  She said the Temporary housing units must comply with the 
following: 
 

a. Must be placed within the property boundary of the house that is being repaired and with 
the permission of the owner.  Alternative locations or placement of units in a designated 
area is subject to approval by the Administrator.   

b. Placement on the site and location of temporary housing unit is subject to approval of the 
administrator and is not subject to district setback requirements. 

c. Have an approved point of electrical connection. 
d. Must be connected to the town’s sewer, or have  bathroom facilities available. 
e. The temporary unit must comply with LDS Section 12.3 Flood Damage Prevention 

Ordinance (it can be easily moved or is elevated). 
 
Town Manager Rob Hites asked what happens after the six months are over.  Ms. Teague said ideally they 
have a building permit and a plan for renovation or restoration, but if not, they need to move.  Ms. Teague 
said Council can always ask for a variance if something comes up.  Ms. Teague said building permits are good 
up to a year, as long as work has started, and an inspection has been requested within a year.   
 
There was no public comment.  
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to close the public 
hearing at 7:52pm.  The motion passed unanimously. 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to find that proposed 
ordinance consistent with the 2035 Plan in that it creates a range of housing opportunities and choices. The 
motion passed unanimously. 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to adopt the text 
amendment as presented and that it creates a range of housing opportunities and choices.  The motion 
passed unanimously. 
 
 
F. COMMUNICATION FROM STAFF 
 
8.  Manager’s Report 

• Town Manager, Rob Hites 
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Town Manager Rob Hites reported that Depot Bridge repair has been designed and will go out to bid next 
week.  He said he will bring the bids back as early as the January 14th meeting.  Mr. Hites said the renovations 
for the Finance building is out to bid and he will bring those bids before Council on January 14th.  Mr. Hites 
said the dog park and softball field designs are very cumbersome, but he will bring recommendations of an 
architect or engineer to the January 14th  meeting.  If the town gets responses, they could start construction 
by spring at the earliest. Mr. Hites reported that the bridge going to the sewer treatment plant has been 
weakened by the flood, and it would cost one to two million dollars to fix, unless FEMA agrees to reimburse 
the town. 
 
9.  Town attorney 

• Martha Bradley, Town Attorney 
 
Nothing to report. 
  
 
G. COMMUNICATIONS FROM THE MAYOR AND COUNCIL 
 
Nothing to report. 
 
 
H. ADJOURN 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to adjourn at 8:01pm. 
The motion passed unanimously. 
 
 
ATTEST: 
 
_______________________                                                                     ____________________________ 
Gary Caldwell, Mayor                                                                                  Robert W. Hites, Jr. Town Manager 
 
_____________________  
Candace Poolton, Town Clerk 



TOWN OF WAYNESVILLE TOWN COUNCIL   

REQUEST FOR COUNCIL ACTION   

Meeting Date 1/14/2025  

  

SUBJECT: Approval of Personnel Policy/401(k) 

  

AGENDA INFORMATION:   

  

Agenda Location:   Consent Agenda 

Item Number:      

Department:   Human Resources/Administration 

Contact:    Page McCurry 

Presenter:    Page McCurry 

     

BRIEF SUMMARY:  Beginning January 1, 2025, the North Carolina Retirement System will 

extend 401(k) plan eligibility to part-time employees of all local governments who participate in 

the North Carolina Retirement System. Part VII of House Bill 1020 brings eligibility for the NC 

401(k) Plan in line with the NC 457 Plan. Beginning January 1, 2025, all employees, whether 

full-time or part-time, of participating employers are now eligible for the NC 410 (k) plan. 

 

The Town of Waynesville Personnel Policy currently states: Employer will contribute 5% of 

gross earnings into the Town sponsored 401 (k) account effective from the first day of 

employment.  

 

Because the 401 (k) plan is changing to include part-time staff, the personnel policy should be 

updated to state: 

Employer will contribute 5% of gross earnings into the Town sponsored 410(k) account for all 

full-time employees from the first day of employment. 

If this change is not made, part-time employees will be entitled to a 5% employer contribution 

into their 401 (k) plan and this expense has not been budgeted for the current fiscal year. 

  

MOTION FOR CONSIDERATION: Approve the revision of the Town of Waynesville 

Personnel Policy to specify employer contributions for Town sponsored 401 (k) plan are 

available only to full-time employees of the Town.  

   

FUNDING SOURCE/IMPACT:   N/A 

  

ATTACHMENT:  

1. Part VII of House Bill 1020 

  

MANAGER’S COMMENTS:   







Ordinance No. O-1-25 

 

Amendment No. 13 to the 2024-2025 Budget Ordinance 

 

 WHEREAS, the Town Council of the Town of Waynesville wishes to amend the 2024-

2025 Budget Ordinance. 

 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville that the 2024-2025 Budget Ordinance be amended as follows: 

 

 

General Fund: 

 

 Increase the following revenues: 

  Miscellaneous Income    $11,000 

    

Increase the following appropriations:       

 Police Department      $11,000 

  

 

Adopted this 14th day of January 2025. 

 

 

 Town of Waynesville 

 

                                                                                 ____________________________ 

                                                                                Gary Caldwell 

                                                                                Mayor  

Attest: 

 

__________________________ 

Candace Poolton 

Town Clerk 

 

 

Approved As To Form: 

 

__________________________ 

Martha Sharpe Bradley 

Town Attorney                                                                                 

                                                                                 



Resolution R-1-25 

North Carolina Governor’s Highway Safety Program 

LOCAL GOVERNMENTAL RESOLUTION 

Rev. 7/11 

WHEREAS, the   (herein called the 
“Agency") 

(The Applicant Agency)

has completed an application contract for traffic safety funding; and that  
(The Governing Body of the Agency)

  (herein called the "Governing Body”) has thoroughly considered the problem  

identified and has reviewed the project as described in the contract; 

THEREFORE, NOW BE IT RESOLVED BY THE   IN OPEN  
 (Governing Body)

MEETING ASSEMBLED IN THE CITY OF  , NORTH CAROLINA, 

THIS   DAY OF  , 20  , AS FOLLOWS: 

1. That the project referenced above is in the best interest of the Governing Body and the general public; and

2. That   is authorized to file, on behalf of the Governing
(Name and Title of Representative) 

Body, an application contract in the form prescribed by the Governor’s Highway Safety Program for federal 

funding in the amount of $ __________________  to be made to the Governing Body to assist in defraying 
(Federal Dollar Request) 

the cost of the project described in the contract application; and 

3. That the Governing Body has formally appropriated the cash contribution of $  as 
 (Local Cash Appropriation) 

required by the project contract; and

4. That the Project Director designated in the application contract shall furnish or make arrangement for other

appropriate persons to furnish such information, data, documents and reports as required by the contract, if

approved, or as may be required by the Governor's Highway Safety Program; and

5. That certified copies of this resolution be included as part of the contract referenced above; and

6. That this resolution shall take effect immediately upon its adoption.

DONE AND ORDERED in open meeting by  
(Chairperson/Mayor) 

ATTESTED BY  SEAL 
  (Clerk)

DATE  



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: January 14, 2025 

 

SUBJECT:  Renew lease from John Grayson Terrell to provide land for a police communications tower. 
 

AGENDA INFORMATION 

 

Agenda Location:  Consent Agenda 

Department:  Finance/ Police Department  

Contact:   Ian Barrett, Finance Director 

Presenter:  Ian Barrett  

 

BRIEF SUMMARY 

Since 2013, the town has leased land from the Terrell family on lookout point road. This land is essential for providing communications 

for the Waynesville Police department. The county also leases land here for their emergency services. Every five years, the lease is up 

for renewal and each time, the annual fee has increased by $500. After speaking with Mr. Terrell, no other aspect of the lease needed 

to be changed, just the annual rent for it. With the increase, we would be spending $4,000 annually (previously $3,500) and would be 

able to continue providing clear communications for our responders.  

  

 

 

MOTIONS FOR CONSIDERATION 

Approve renewing lease for third term with a $500 annual increase to match previous increases.  
  

ATTACHMENTS: 

 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS 



LEASE AGREEMENT 

THE LEASE AGREEMENT, made this 31st day of December, 2024 between the Town of 

Waynesville referred to as Lessee and John Grayson Terrell, being referred to as Lessor. The 

address for payments to Lessor being PO Box 542, Clyde, NC 28721. 

WITNESSETH THAT: 

For and in consideration of the Mutual obligation and conditions set forth below, the parties do 

hereby covenant and agree with each other as follows. 

1) Demise: The Lessor hereby leases to the Lessee and the Lessee rents from the Lessor that 

certain space for telecommunication equipment located in Haywood County, Clyde, 

North Carolina 

2) Term: The initial term of this lease shall be for a period of five (5) years, commencing on 

January 1, 2025 and ending on December 31, 2030. At the end of the lease, the contract 

will be renegotiated. All terms, covenants and conditions of this lease shall remain in full 

force and effect during any extension thereof. 

3) Purpose: The purpose for which the premises are demised are for the use by the Lessee to 

conduct wireless radio and other telecommunication operation: In no event shall the use 

of the premises be such as to create conditions which constitute a nuisance or are harmful 

to the normal and customary operations of the Lessor and/ or neighboring land owner(s). 

4) Rent: During the term of this lease, the Lessee shall pay the Lessor as rent for the space 

the sum of four thousand dollars ($4,000.00) per year in advance. The rent will be paid to 

the Lessor by January 31st of each year, each year is paid in advance.  

5) Permits and Approvals: the Lessee has the responsibility to obtain and secure the Federal, 

State, and local permits, easements and approvals necessary for the Lessee to conduct 

wireless radio traffic. 

6) Sub-lease: Lessor reserves the right to allow Lessee to the sub-lease building space but 

not without the Lessor being paid for each and every device that constitutes a transmitter 

or receiver. 

7) Interference: Lessor will not share in any interference problems. This should be dealt 

with by parties involved. If interference occurs with a new installation, the last 

installation will be responsible to take whatever steps necessary to solve problems. 

8) Lessor or his agent has the right to do physical inspection of each building or piece of 

equipment located on the property. 

 

 

 

 



 

State of 

North Carolina 

County of Haywood 

 

The foregoing instrument was acknowledged before me on this ___ day of ___, 2025 by 

 

____________________________ 

(Lessor) 

 

 

____________________________      ________________________ 

(Notary Public)       My commission expires 

 

State of  

North Carolina 

County of Haywood 

 

The foregoing instrument was acknowledged before me on this ___ day of ___, 2025 by 

 

____________________________ 

(Lessee) 

 

 

____________________________      ________________________ 

(Notary Public)       My commission expires 

 



I. General Information

EVENT NAME: The Whole Bloomin’ Thing Festival

EVENT DATE(S): May 10, 2025

Note: If event is more than three days in duration, and not in the public right-of-way, you will also
need a temporary event permit. Contact the Waynesville Police Dept. at 828-456-5363 for more
information.

LOCATION Commerce and Depot Street / Frog Level

IF THIS EVENT IS A
PARADE OR ROAD RACE

Please provide a full route description and map

SET-UP TIME (START/END): 530am to 5 pm

EVENT HOURS: 9am-4pm

DISMANTLE HOURS
(START/END):

ESTIMATED ATTENDANCE:

4pm to 5pm

2k

BASIS ON WHICH THIS ESTIMATE IS MADE: Based on previous Festival surveys

COMPREHENSIVE GENERAL LIABILITY
INSURANCE REQUIRED: $1,000,000. Please attach proof of insurance (or applicable rider). II.

Applicant and Sponsoring Organization Information

SPONSORING ORGANIZATION
NAME: Historic Frog Level Merchants Association

Place
of

ARE YOU A NON PROFIT

CORPORATION? No Yes yesIf yes,
Worshi

are you 501c(3) 501c(6)
p

APPLICANT
NAME:

Cassandra Carter
TITLE: Tresuarer

ADDRESS: 56 Commerce St. CITY :Waynesville STATE:NC ZIP: 28786

PHONE: 828276
6230

FAX#: EMAIL: cass.carter@7clansbrewing.com

ON-SITE
CONTACT:

Cassandra Carter / Monte Bumbernick TITLE: Director(s)

ADDRESS: P.O BOX 1575 Waynesville, NC 28786



PHONE #: 828-276-6230
EMAIL: cass.carter@7clansbrewing.com/ taproom@froglevelbrewing.com

CELL PHONE #:

III. Brief Description of Event

Festival vendors are local and regional artisans, growers. Annual, perennial’s, shrubs and Trees
are a big part of what is sold.

IV. Street Closure Request (Attach map of the Street Closure)

List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.
Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening:

1. Commerce Street - Beside Panacea to the red light on Depot.

2. Depot Street , end of Trader parking lot to the railroad track.

3.
V. Event Details

YES NO

☐ x☐ Does the event involve the sale or use of alcoholic beverages?

If yes, has the ABC permit been obtained? Yes☐ No☐ Please provide a graphic of the area where alcoholic
beverages will be purchased or consumed (i.e. beer garden layout)

x☐ ☐ Does the event involve the sale of food? _yes_______

If “YES”, has the health department been notified? ______ Have you applied for a temporary permit? ________

☐ ☐ Does the event involve the sale of non-food items? If “YES” have you applied for a privilege license? ________

☐ x☐ Will there be musical entertainment at your event? IF “YES” provide the following information:

Number of
Stages:

Number of
Band(s): Amplification?

Note: If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.

Do you plan to use an existing occupied building? Address
☐ x☐

________________________________________________

Do you plan to use an existing vacant building? Address
☐ x☐

__________________________________________________

x☐ ☐ Will there be any tents or canopies in the proposed event site? Please provide the following information:

Approx. Number of Tents: 60+ Will any tent exceed 400 sq. feet in area? x☐ NO☐ YES

☐ x☐ Does the event involve the use of pyrotechnics? Explain __________________________________________________

mailto:cass.carter@7clansbrewing.com


Will you provide portable toilets for the general public attending your event? IF SO, how many
and x☐ ☐

where will they be located?

Hand
washing
station ,
Handicap
porta john
and single
porta john,
located
beside
Open
Door in
Alley.

Page 2 of 4

Will you require electrical hookup for the event? Generators? _no, Electricity will need to be unlocked on the poles
on x☐ ☐

Depot and Commerce street for Vendor Usage____

Will you require access to water for the event? Explain _Plants will need water through out the day. Water access
in x☐ ☐

parking lot is the only one needed.___________________________________________________

☐ x☐ Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.

x☐ ☐ Will fees be charged to vendors to participate in this event? If “YES”, please provide the
amount(s). Food Vendors 75.00 and 45.00 for artisans and non profits / $55 for growers

☐ x☐ Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? ____

☐ x☐ Will inflatable parade balloons be used for the event? Provide details if necessary.

Page 3 of 4

VI. Additional Questions

Haywood Builders, Armory , Parking Deck, Parking area behind Town and
upper part of Depot Street. Spaces are already allotted for Handicap

How will parking be accommodated for this event?
Parking.

Notes:
1. Parking and buildings involved may be

2. You may be required to provide a shuttle if the event places undue
examined for ADA compliance.

demands on surrounding parking areas.

Town delivers a dumpster , placed in Alley beside Open Door , we keep
How will trash be contained and removed during and after

trash emptied in Dumpster , Town Picks up Dumpster after Festival has
the event?

ended.

Volunteers:Will you require Civilian Police Volunteers for
your event? NO



Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)

Return to:
Amie Owens, Assistant Town Manager
Town of Waynesville
16 S. Main Street, P.O. Box 100, Waynesville, NC 28786
Telephone: (828) 452-2491
Fax No. : (828) 456-2000
Email Address: aowens@waynesvillenc.gov

VIII. Special Information for Applicants

* Do not announce, advertise or promote your event until you have an approved and signed permit.

* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of
any correspondence provided to the Town for the permit file.

* Only chalk may be used on streets – no permanent paint. No permanent alterations to the street will be permitted.

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town. The
Applicant is to communicate this information to all vendors and participants. Permanent signs are in place in these districts and
parks.

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.

* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of
providing on-duty law enforcement officers, to appropriately police street closures. For festivals, the Applicant shall be additionally
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff,
including but not limited to: on-duty law enforcement officers, to provide internal festival security and for hiring and paying
necessary emergency medical technicians.

* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers
needed to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of
emergency medical technicians needed, and the time when such services shall commence and end.

FOR INTERNAL USE ONLY:

Application received:

Application approved:

Application denied:
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TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR BOARD ACTION 

Meeting Date: January 14, 2025 

SUBJECT: Call for a Public Hearing for February 11, 2025, to consider a request for annexation for three 

(3) parcels: 

1. Unaddressed 2.77-ac parcel off East Street, PIN 8615-88-4442, zoned as Raccoon Creek 

Neighborhood Residential Conditional District (RC-NR-CD) 

2. 0.45-ac parcel, at 97 Allison Acres Drive, PIN 8615-88-3857, zoned as East Waynesville Urban 

Residential Conditional District (EW-UR-CD) 

3. Eastern portion of a 3.37-ac parcel at 18 Allison Acres Drive, PIN 8615-88-1632, zoned as East 

Waynesville Urban Residential Conditional District (EW-UR-CD) 

 

AGENDA INFORMATION:  

  

Agenda Location:   Call for Public Hearing  

Item Number:    

Department:    Development Services    

Contact:    Olga Grooman, Assistant Development Services Director  

Presenter:  Olga Grooman, Assistant Development Services Director 

 

SUMMARY:   

 

The Town received the attached “Petition for Annexation” for a contiguous area from David Roover, 

Manager of QP Allison, LLC. The petition is for three parcels off East Street, as specified above. The 

properties are part of the future site of the 60-unit Allison Acres townhome development. Two parcels 

(PINs 8615-88-4442 and 8615-88-3857) are fully within the Town’s extra-territorial jurisdiction, while one 

property (PIN 8615-88-1632) is partially within the Town’s extra territorial jurisdiction and partially within 

the municipal boundaries of Waynesville. 

 

The project will connect to the municipal sewer on the western side off East Street and to the Valleywood 

Farms subdivision on the east. The development has already prepaid its sewer capacity fees to secure the 

allocation, which was locked in when the original project was approved in 2022. The tap fees will be paid 

separately. 

MOTIONS FOR CONSIDERATION:    

1. To adopt the attached resolution and schedule a public hearing to consider an Annexation Petition.  

 

FUNDING SOURCE/IMPACT: Future action to annex these properties will allow them to receive Town 

municipal services and be subject to Town property tax. 

 

ATTACHMENTS:   

 

1. Resolution 

2. Petition, deed, Exhibit A, map 

3. Plat 

4. Municipal boundaries and zoning maps (4)  

5. Payment 

6. Agent Authorization Form 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  This is a call for Public Hearing only.  

 



RESOLUTION TO CONSIDER 

 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF 

THE TOWN OF WAYNESVILLE, NORTH CAROLINA 

 

WHEREAS, the Waynesville Town Council has been petitioned under G.S. 160A-31, to 

annex the area as described in the petition for a contiguous annexation request, and 

 

WHEREAS, the governing board of any municipality may annex by ordinance any area 

contiguous to its boundaries upon presentation to the governing board of a petition signed by the 

owners of all real property located within the area; and 

 

WHEREAS, the clerk of the Town of Waynesville certifies the sufficiency of the petition 

in accordance with 160A-31, to wit: 

a. The petition follows the form required by statute in which the owner of real property 

has requested the area described for voluntary annexation; and 

b. That the petitioning owner of record owns 100 percent of the property in question; and 

c. The property is contiguous to the Town’s municipal boundary, abutting other 

contiguous property; 

 

WHEREAS, the Town Council must fix a date for a public hearing, and cause notice of the 

public hearing to be published in a newspaper at least 10 days prior to the hearing;   

 

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville, North Carolina: 

 

1. To fix the date for the public hearing on February 11, 2025, during the regularly 

scheduled meeting of the Council, at 6:00 pm or close to that time within the agenda of 

the meeting, in the Town Board Room at 9 South Main Street, Waynesville, NC 28786; 

and 

2. To direct the Town Clerk to notice the public hearing in the Mountaineer at least 10 

days prior to the meeting; and 

3. To post the properties in at least three locations providing additional notice to the 

public. 

 

Adopted this 14th Day of January, 2025. 

 

TOWN OF WAYNESVILLE 

__________________________________ 

ATTEST:      J. Gary Caldwell, Mayor 

________________________________ 

Candace Poolton, Town Clerk 

 

 

APPROVED AS TO FORM: 

_______________________________ 

Martha Sharpe Bradley, Town Attorney 



















David Roover
TRACT ONE – PIN 8615-88-0651 BEING Tract 1, containing approximately 3.37 acres, as shown on Plat by Rodney Norton, dated November 15, 2019, and recorded in Plat Cabinet D, Slot 448, Haywood County Registry, SAVING AND EXCEPTING therefrom that eastern portion of said Tract 1 which lies within the town limits of Waynesville.
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QUEEN DEVELOPMENT LLC A NC LLC
1335 CANE CREEK RD

 
 
 Market Value:

Building Value:
Land Value:

[

FLETCHER, NC 28732-7420
 
 
Account Information
PIN:
Deed: 1054/716

Site Value Information

 
Defered Value:  
Assessed Value:

 Tax Bill 2:
 Tax Bill 1:
1/31/2022Sale Date:
$2,613,600Sale Price:

QUEEN SUBDIVISION SUNNYSIDE
 
 

Heated Area:
Year Built:
Total Acreage:
Township:

 
 
0.4
Town of Waynesville

1 inch = 100 feet

Disclaimer: The maps on this site are not surveys. They are
prepared from the inventory of real property found within this

jurisdict ion and are compiled from recorded deeds, plats and other
public records and data. Users of this site are hereby notified that
the aforementioned public primary information sources should be
consulted for verification of any information contained on these

maps. Haywood county and the website provider assume no legal
responsibility for the information contained on these maps.

8615-98-0766

151 FARMWOOD TRL

 
CABD/2897
1108/379

Site Information





AUTHORIZATION FOR AGENT TO 
APPEAR BEFORE WAYNESVILLE PLANNING BOARD,  

ZONING BOARD OF ADJUSTMENT, OR TOWN COUNCIL 

The undersigned Owner or Party with a contract or option to purchase that real property 
located at _________________________________________ in Waynesville or the ETJ area of 
Waynesville, North Carolina, has submitted an application which is to be heard in a proceeding 
by Board(s) of the Town of Waynesville, North Carolina.  I hereby authorize the following 
named individual to present my application and case, as my agent at such hearings. 

Name of Authorized Agent:_____________________________________________________ 

Title and Company: ___________________________________________________________ 

Address:  ____________________________________________________________________ 

Phone and email:  _____________________________________________________________ 

This authorization shall be good through the completion of the project for which the 
zoning text or map amendment, special use permit, subdivision, variance or appeal, or other 
Town approval is requested, or until revoked in writing. The Town of Waynesville may rely on 
this authorization until it is given notice of the revocation of this authorization or of a change of 
property ownership takes place. 

This the _____________ day of ________________________, 20___. 

Owner or Party with Contractual Interest in Property: 

________________________________________________ 

Address and phone number:  

________________________________________________ 

________________________________________________ 

________________________________________________ 

Jay Harvey

Director, Land Acquisition and Development, Quartz Properties Management LLC

678-673-0827  jayh@quartzproperties.com

430 Lexington Street, Newton, MA 02466

December 2423rd

430 Lexington Street, 2nd Floor
 
Newton, Massachusettes 02466

David Roover, Manager

QP Allison LLC

Allison Acres(PINs 8615-88-1632/4442/1854/3857)



TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNICL ACTION  

Meeting Date: 1/14/25 

 
SUBJECT   Presentation by Jo Melo 

 
AGENDA INFORMATION:  
 
Agenda Location:  Presentation   
Item Number:     
Department:   
Contact:   Jo Melo, Waynesville Resident  
Presenter:   Jo Melo  
    
BRIEF SUMMARY:  Ms. Melo submitted an application to present to Council regarding an issue with neighbor’s 
barking dogs. 

 
MOTION FOR CONSIDERATION: N/A  

  
FUNDING SOURCE/IMPACT:   

 
ATTACHMENTS: Haywood County Ordinance Report, Video of dog, neighbor letter. 
 
MANAGER’S COMMENTS:   
 



HAYWOOD COUNTY ORDINANCE REPORT 

1. Chapter 10:  General Provisions.  Section 10.99 provides that when any provision of the County 

Ordinances is prohibited declared a misdemeanor or declared to be unlawful but where no 

specific penalty is provided, such violation shall be a Class 3 Misdemeanor. 

 

2.  Chapter 31:  Emergency Management.  31.13 provides that it is a Class 2 misdemeanor for 

violation of any provision of the Ordinance establishing the agency and its intent and purpose, 

the general powers, duties and responsibilities, the County Emergency Plan and Declaration of 

State of Emergency,  unless provided by law pursuant to GS 14-288.20A. 

 

3. Chapter 50 Solid Waste Disposal.  Defines deposits of prohibited materials in County facilities, 

including dumpsters; and to place garbage outside authorized containers and other illegal 

dumping.  50.99 provides that any violation or failure to comply with requirements is a 

misdemeanor punishable by a fine of $50 or maximum 30 days imprisonment pursuant to GS 

14-4.   

 

4. Chapter 70 Parking Regulations.  Regulates abandoned motor vehicles and parking in the 

County parking garage and parking lot.  70.99 provides that violations subject to criminal penalty 

pursuant to GS 10.99 subject to 14-3.1(a).   

 

5. Chapter 90 Addressing and Road Naming.  90.99 provides that destroying, marring, removing or 

defacing a street sign is a Class 3 Misdemeanor. 

 

6. Chapter 91 Animal Services.  Ordinance deals with keeping animals under restraint; cruelty to 

animals; confinement, muzzling and control of dangerous or vicious animals; animals creating a 

nuisance; interference with enforcement; rabies control; and impoundment.  Ordinance 

provides for compliance with state law.  91.99 provides that any violations of provisions stated 

above are subject to criminal penalties and are declared to be a misdemeanor punishable 

pursuant to GS 14-4. 

 

7. Chapter 92 Fire Prevention.  Requires compliance with Volume V-Fire Prevention of State 

Building Code.  Prohibits maintaining, storing or handling materials or conducting processes 

which produce conditions hazardous to life or property.  Prohibits maintain a fire hazard as 

defined in the ordinance.  Also causing the burning of another persons’ property.  Prohibits 

parking in front of a fire hydrant, fire station or fire lane.  92.99 provides that violations of the 

chapter constitute a general misdemeanor punishable by a fine not to exceed $500 or 

imprisonment of not more than 30 days, or both. 

 

8. Chapter 93. Mobile Homes.  Sticker or label furnished by the Tax Assessor for the purpose of 

indicating to inspectors that the property has been listed for taxes must be prominently 

displayed.  Violations are subject to 10.99, which provides that when any provision of the 

County Ordinances is prohibited declared a misdemeanor or declared to be unlawful but where 

no specific penalty is provided, such violation shall be a Class 3 Misdemeanor. 



 

9. Chapter 95.  Noise Control.  Declares illegal any frequent, loud, disturbing and unnecessary (no 

business purpose) noises as defined in the ordinance.  Violations of 95.02 (B)(8) -  the use of any 

automobile, motorcycle, or other vehicle so out of repair, so loaded, or in such manner as to 

create loud or unnecessary grating, grinding, rattling, or other noise is subject to 10.99, which 

provides that when any provision of the County Ordinances is prohibited declared a 

misdemeanor or declared to be unlawful but where no specific penalty is provided, such 

violation shall be a Class 3 Misdemeanor. 

 

10. Chapter 96.  Carrying of Concealed Weapons and Displaying of Firearms.  Unlawful to openly 

possess or display a firearm on County property, except where locked in a vehicle.  Violation of 

GS 14-415.23(a) and GS 14-415.11(c).   

 

11. Chapter 98.  Child Safety Zones.  98.06 provides that violations carry fines of not less than $500 

or 30 days in jail for any registered sex offender that knowingly enters into or on the premises of 

recreation facilities recognized as child safety zones. 

 

12. Chapter 100. County Grounds Use Ordinance.  Defines permissible use and prohibited uses of 

county grounds (defined in the ordinance) and imposes permit requirements.  100.06 provide 

that violations are a Class III misdemeanor pursuant to GS 14-4 and GS 153A-123A (b). 

 

13.  Chapter 113.  Helicopter Sightseeing.  Declares helicopter sightseeing unlawful.  Violations are 

a misdemeanor with fine not exceeding $50.   

 

14. Chapter 114. Junkyards and Other Facilities.  Defines junkyards and imposes screening and 

fencing requirements.  Certain permit requirements.  114.13 provides that violations constitute 

a misdemeanor punishable by a fine up to $50 and maximum of 30 days imprisonment. 

 

15. Chapter 115. Wireless Telecommunications Facilities.  Requires special use permit.  Sets forth 

tower height and design, and co-location requirements.  Also regulates fall zones and setbacks, 

tower lighting and signage.  Violations can result in criminal penalties under GS 153A-123. 

 

16. Chapter 116.  Adult Entertainment Establishments.  Describes prohibited acts and conducts and 

requires a license.  Regulates exterior of such businesses including signage.  Regulates massages 

or baths administered by a person of the opposite sex.  Prohibits persons under 21 from being 

on the premises as well as other regulations.  Regulates adult motels, escort agencies, nude 

model studios and exhibition of sexually explicit films, videos and live performances.  Regulates 

hours of operation.  Could be subject to injunctions and prosecution for criminal violations.   

 

17. Chapter 117.  Ambulance Service Regulations and Ambulance Operator Franchise.  Requires 

certain franchises and sets forth standards for drivers, vehicles and equipment.  117.98 provides 

that violations are a misdemeanor with penalties provided in GS 14-1. 

 



18. Chapter 150.  Building Regulations.  Ordinance incorporates the State codes and requires 

compliance.  Also incorporates building permit requirements to be issued by county inspections 

department.  Requires applicant to provide certain designated documentation.  Requires County 

Planner to review permits for new construction or substantial improvements, including review 

of locations as pertain to flood elevation.  Requires review of subdivision proposals for certain 

compliance including public utilities, drainage to minimize flood damage.  Requires review of 

water supply and sanitary systems.  Establishes inspection fees.  Sets forth duties of Inspection 

department. Violations of 150.20 Building Permit Required and 150.21 Review of Building 

Permits are subject to 10.99, which provides that when any provision of the County Ordinances 

is prohibited declared a misdemeanor or declared to be unlawful but where no specific penalty 

is provided, such violation shall be a Class 3 Misdemeanor. 

 

19. Chapter 151 Watershed Protection.  Regulates subdivision development. Regulates Public 

Water Supply Watersheds.  Does not purport to repeal, modify or amend any federal or state 

law or regulation.  Sets forth subdivision review procedures, subdivision standards and required 

improvements, and construction procedures.  Establishes watershed areas including density and 

allowed uses.  Includes regulations for manufactured/mobile home parks and recreational 

vehicles.  Regulates cluster developments. Sets forth a minimum vegetative buffer for 

development activities.  Establishes procedures to review land use activities.  Creates Watershed 

Protection Permit process.  Establishes Watershed Review Board including powers and duties.  

Establishes penalties for transferring lots in unapproved subdivisions. 151.99 provides that 

violations of the Chapter are punished according to GS 14-4(a) as a misdemeanor with maximum 

fine of $50. 

 

20. Chapter 152A.  Subdivision and Pre-Development.  Expands upon and updates Chapter 152, 

which was formerly entitled Pre-Development, as well as Chapters 150 and 151 as pertains to 

subdivision regulation.  Incorporates heating, air conditioning, refrigeration, ventilation, 

electrical, fire prevention, gas, residential construction, modular construction, existing building 

codes, energy code, manufactured homes regulations, and handicapped accessibility codes.  

Requires compliances and issuance of permits.  152A.64 provides that anyone that subdivides or 

develops land in violation of the ordinance or transfers or sells land by reference to, exhibition 

of, or any other use of a plat showing a subdivision of land before the plat has been approved or 

and recorded, or any other violation of the provisions of the ordinance shall be guilty of a 

misdemeanor  

 

21. Chapter 153.  Mountain Ridge Protection.  Regulates construction of Protected Mountain 

Ridges, defined as ridges whose elevation is at least 3,000 feet and whose elevation is 500 feet 

or more above the elevation of an adjacent valley floor. Requires issuance of permits prior to 

construction of buildings or structures.  Sets for information required for application of a permit.  

153.20 Permit required, provides that violations are subject to 10.99.  153.98 (C) Violations, 

provides that the enforcement officer may institute any appropriate action or proceedings.   

 

 



22. Chapter 154.  Erosion and Sediment Control.  Establishes Haywood County Sediment Control 

Board, a local governing body under authority of GS 113A, Article 4 to regulate land-disturbing 

activities to control erosion and sedimentation and prevent pollution of waterways.  Sets forth 

requirements for land-disturbing activities, including buffer zones, graded slopes and fills, 

ground cover and prior plan approval.  Includes storm water drainage protections.  154.99 

provides that violations can result in prosecution of a misdemeanor punishable by imprisonment 

not to exceed 90 days or a fine not to exceed $5,000 or both. 

 

23. Chapter 155.  Flood Damage Prevention.  Provides for establishment of special flood hazard 

areas, and requirements for development permits.  Includes standards for subdivision approvals.  

Requires floodplain development permits.  Designates local administrator with duties and 

responsibilities.  Includes variance procedures. 155.52 provides that violations constitute a Class 

3 misdemeanor pursuant to GS 14-4.   

 

24. Chapter 157.  Manufactured Home Park.  Regulates establishment of manufactured home 

parks.  157.08 provides that violations of the chapter is a misdemeanor subject to the penalties 

and enforcement provisions of 153A-123.  

 

25. Chapter 159.  Public Health and Solid Waste Awareness and Compliance.  Regulates solid 

waste storage, collection, transportation and disposal.  159.09 provides penalties that include 

Class 3 misdemeanor as provided in GS 153A-123(b) and GS 14-4 with a fine of up to $50 per 

violation. 

 

26. Chapter 160.  High Impact Development.  Designed to protect vulnerable populations.  Covers 

asphalt plants, chemical facilities, explosives facilities, mining, quarrying or resource extraction, 

hazardous waste facilities, landfills and combustible and flammable bulk fuel facilities. Regulates 

location and includes screening and mitigation requirements.  Inspection and permit 

requirements.  160.13 provides that violations shall be a misdemeanor subject to penalties and 

enforcement provisions of GS 153A-123. 

 

27. Chapter 161.  Commercial Outdoor Sport Shooting Ranges.  Includes development 

requirements and performance standards.  Permits required for new ranges.  161.13 provides 

that violations of the chapter subject to misdemeanor penalties and enforcement provisions of 

GS 153A-123. 

 



TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNICL ACTION  

Meeting Date: 1/14/25 

 
SUBJECT   Presentation by Dr John Mason 

 
AGENDA INFORMATION:  
 
Agenda Location:  Presentation   
Item Number:     
Department:  All funds 
Contact:   Dr. John Mason  
Presenter:   Dr. John Mason  
    
BRIEF SUMMARY :  Councilmember Feichter asked that this item be placed on the agenda. Dr. Mason is proposing 
to establish a “Walk-In Clinic” for local government employees and their families. The clinic would give the 
employees an alternative to the Urgent Care units and the Emergency Room at Haywood Regional Hospital. The 
employee fees would be paid through their Town sponsored health insurance policies.  

 
MOTION FOR CONSIDERATION: Authorize the staff to work with Dr. Mason and staffs of the other Towns to 
explore the potential for the clinic.  

  
FUNDING SOURCE/IMPACT:  All funds 

 
ATTACHMENTS: Dr. Mason’s proposal.  
 
MANAGER’S COMMENTS:  The idea has merit if it can be worked out. The medical insurance industry is very 

complicated so I’m not sure whether Blue Cross and the other Town’s insurance companies would have to 
negotiate pricing with Dr. Mason. Since we can’t force our employees to use the practice, would the 
Towns need to guarantee a minimum monthly fee to keep the venture afloat?  

 



Waynesville Medical Walk-In Clinic 
 

Our Employees Make Our Home Great 

 
 

Developing a 
Walk-In Medical Clinic  

For Waynesville, Maggie 
Valley, Clyde, and Canton 

Employees 
  

 
 
 

Waynesville, North Carolina 
 

1/4/2025 
 
 
 

Presented to: 
 

Waynesville Town Council 

 
 

Prepared by: 
 

John Mason M.D., M.B.A., F.A.A.E.M. F.A.A.E.M. 
 

 



Waynesville Medical Walk-In Clinic 
 

Our Employees Make Our Home Great 

 
 

Waynesville, North Carolina, and the surrounding towns of Maggie 
Valley, Clyde, and Canton, have dedicated employees that provide the crucial 
services which make these cities our home. Western North Carolina continues 
to struggle to provide high quality and timely primary medical care to its 
citizens. It has become increasingly difficult to find primary care providers in 
our area, and obtaining medical care is often delayed. 

 
Many of our employees are forced to go to the Emergency Room to 

receive non-emergency care. ER’s are notoriously expensive and time-
consuming.  Furthermore, when a child or spouse of one of the employees of 
Waynesville becomes ill, this often necessitates that the employee calls off 
work to obtain medical care for the child or spouse. 

 
The employees of Haywood and Transylvania counties are provided 

with a medical walk-in clinic that helps to keep them and their families healthy 
and also helps to boost morale.  I propose that the City of Waynesville provide 
the same service for its employees and for the employees of Maggie Valley, 
Clyde, and Canton. 

 
Haywood Regional Medical Center would likely be eager to participate 

in the development of our new Walk-In Medical Clinic since they are always 
trying to strengthen their local outreach efforts.  Pardee Hospital provides 
management and resources to the Transylvania Employee Walk-In Clinic.  In 
the same way, HRMC could assist in the development of our Walk-In clinic, 
including assisting with the recruiting process for staff, providing supplies, 
medical billing, office location, as well as become involved in the day-to-day 
operations of the practice.  HRMC has a great deal to gain by stopping the 
current patient loss they are experiencing to medical facilities in Ashville. 

 
The practice would pay for itself since all our patients are already 

insured.  I estimate that the total practice size, including the employees, 
spouses, and children, would exceed 1,000 covered lives.  This number 
represents a “fully mature” practice.  Primary care would initially be provided; 
however, ancillary services could be developed over time to enhance the 
capability of the practice. 



 

 

TOWN OF WAYNESVILLE COUNCIL  

REQUEST FOR COUNCIL ACTION 

Meeting Date: January 15, 2025 
 

SUBJECT: Continuation of the Public Hearing from December 10, 2024, Council meeting to consider text 

amendments related to floodplain regulations. 

 

AGENDA INFORMATION:  
 

Agenda Location:   Old Business   

Item Number:     

Department:    Development Services 

Contact:    Olga Grooman 

Presenter:    Olga Grooman  
 

BRIEF SUMMARY: 
 

On September 27, 2024, Tropical Storm Helene caused widespread damage to residential and non-

residential structures in Waynesville. The proposed text amendments seek to strengthen the Town of 

Waynesville’s floodplain protection requirements, aligning them more closely with the recommendations 

of the North Carolina Department of Emergency Management. Strengthening local floodplain ordinances 

could help reduce future risks to life and property, while promoting public safety and community resilience. 

 

After discussion at the last Council meeting, the text proposes an amendment to the ordinance to increase 

the required elevation from 1 ft to 2 ft above the base flood elevation (BFE) for all new construction and 

substantial repairs within the Special Flood Hazard Area (SFHA) regulatory floodplain which includes the 

floodway and “100 year” floodplain as designated on the FIRM maps. Additionally, the United States 

Department of Housing and Urban Development (HUD) has adopted a new rule that requires new 

construction (building permit applications submitted on or after January 1, 2025) within the regulatory 

floodplain to be elevated at least 2-feet above the base flood elevation (BFE) to qualify for Federal Housing 

Administration (FHA) insured mortgages.  Council may also choose to table these amendments until a 

specific directive and requirement for an increased freeboard is received. 
 

MOTIONS FOR CONSIDERATION:  

1. Motion to find that the Ordinance is consistent / inconsistent with the 2035 Comprehensive Plan 

and that it is reasonable and in the public interest / not reasonable or in the public interest. 

 

2. Motion to adopt (or table, or reject) the Ordinance as presented (or as amended). 
 

FUNDING SOURCE/IMPACT:  N/A 

 

ATTACHMENTS: 

• Staff Report 

• Signed Planning Board Report 

• Consistency Worksheet 

• Draft Ordinance 

• Article by the Association of State Floodplain Managers 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS: 
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Waynesville Town Council Staff Report 

Subject:  Text amendments related to floodplain regulations 

Ordinance Section: Land Development Standards (LDS) sections 4.4.2 and 17.5   

Applicant:  Staff initiated text amendment, Development Services Department 

Meeting Date:  January 14, 2025 

Presenter:  Olga Grooman, Assistant Development Services Director 

 

Background:  

 
Today is the continuation of the public hearing related to the floodplain text amendments from December 

10th, 2024, Town Council meeting. The proposed text amendments seek to strengthen the Town of 

Waynesville’s floodplain protection requirements and align them more closely with the recommendations 

of the North Carolina Department of Emergency Management. Strengthening local floodplain ordinances 

could help reduce future risks to life and property, while promoting public safety and community resilience. 

The proposed text amendments are based on the post-storm damage assessments, as well as feedback and 

recommendations from the NC Division of Emergency Management and the National Flood Insurance 

Program Coordinator. 

The NC Emergency Management recommends a minimum freeboard of 2 ft for structures. Freeboard is the 

height added to the Base Flood Elevation as projected on the regulatory flood maps to account for factors 

that can contribute to flood heights during an event such as blockage of bridge openings, and the hydrologic 

effect of new development in the watershed.  The experience of Tropical Storm Helene indicates that 1’ 

above BFE was not enough to protect all structures from flood heights. By increasing the freeboard from 

1’ to 2’, new construction and substantial repairs within the regulatory floodplain would be better protected 

in the future, and the Town codes would be up to date with current State and Federal standards.  

Based on the staff’s research, the following neighboring communities have already adopted a freeboard 

higher than 1 ft: 

1. Town of Sylva: 2 ft 

2. Jackson County: 2 ft 

3. Town of Franklin: 2 ft 

4. Town of Highlands: 2 ft 

5. City of Brevard: 2 ft 

6. Town of Black Mountain: 2 ft 

7. Buncombe County: 2 ft 

8. Town of Fletcher: 3 ft 

9. City of Hendersonville: 2 ft 

10. Henderson County: 2 ft 

11. City of Asheville: 2 ft 

Other nearby communities that still have a 1-ft freeboard include Haywood County, Canton, Clyde, and 

Maggie Valley. The Development Services department inspected a total of 446 structures for damage and 

watermarks, and 342 of these structures had at least some level of damage. Properties raised 1 ft above the 

Base Flood Elevation (BFE) suffered less damage, but even some of those experienced water incursion.  

Staff Recommended Text Changes: 
 

Propose a 2-ft Regulatory Flood Protection Elevation, meaning that all new construction and substantial 

repairs within the regulatory floodplain will require the elevation of buildings, such that the top of the first 

habitable floor is at least 2 feet above the Base Flood Elevation (BFE). 
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Consistency with the 2035 Comprehensive Land Use Plan: 

 
The Planning Board found the proposed text amendments to the LDS to be consistent with the following 

2035 Comprehensive Plan Goals: 

Goal 1: Continue to promote smart growth principles in land use planning and zoning. 

• Promote conservation design to preserve important natural resources. 

 

Goal 3: Protect and Enhance Waynesville’s Natural Resources. 

• Protect and enhance water quality and forests. 

• Protect rural lands, iconic views, and mountain vistas; and 

The proposal is reasonable and in the public interest because promotes safer construction, reconstruction, 

and repair of structures within the flood-prone areas, promoting safety of the residents and their properties.  

 

Public Notices:  
 

This is a continuation of the public hearing from December 10th, 2024, Council meeting.  

 

Attachments: 
 

• Cover Sheet 

• Signed Planning Board Report 

• Consistency Worksheet 

• Draft Ordinance 

• Article by the Association of State Floodplain Managers 

 

Recommended Motions: 
 

1. Motion to find that the Ordinance is consistent / inconsistent with the 2035 Comprehensive Plan 

and that it is reasonable and in the public interest / not reasonable or in the public interest. 

 

2. Motion to adopt (or table, or reject) the Ordinance as presented (or as amended). 
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DRAFT ORDINANCE FOR COUNCIL’S CONSIDERATION  

 

ORDINANCE NO.     

 

AN ORDINANCE AMENDING THE TEXT OF THE  

TOWN OF WAYNESVILLE LAND DEVELOPMENT STANDARDS 

 
 WHEREAS, the Town of Waynesville has the authority, pursuant to Article 7 of Chapter 160D 

of the North Carolina General Statutes, to adopt land development regulations, clarify such regulations, 

and may amend said regulations from time to time in the interest of the public health, safety, and welfare; 

and 

 
WHEREAS, on September 27, 2024, Tropical Storm Helene caused widespread damage to 

residential and non-residential structures in Waynesville; and  

 

WHEREAS, the destruction caused by the storm disrupted the lives of Waynesville residents and 

caused challenges for local businesses; and  

 

WHEREAS,  strengthening local floodplain regulations could help reduce future risks to life and 

property, and promote public safety and community resilience; and  

 

WHEREAS, the Town Council adopted the 2035 Comprehensive Plan to “enable the growth of a 

vibrant, healthy, and successful community,” 

 
WHEREAS, the Town of Waynesville Planning Board has reviewed the proposed text 

amendment to the Land Development Standards (LDS) and recommends that it is consistent with the 

2035 Comprehensive Plan and that it is reasonable and in the public interest, and recommends the text 

amendment for its enactment by the Town Council; and  

 

WHEREAS, the Town Council find this ordinance consistent with the Town’s 2035 

Comprehensive Land Use Plan and that it is reasonable and in the public interest, strengthening the 

floodplain regulations and promoting public safety, specifically meeting the following Comprehensive 

Plan goals: 

 
Goal 1: Continue to promote smart growth principles in land use planning and zoning. 

• Promote conservation design to preserve important natural resources. 

 

Goal 3: Protect and Enhance Waynesville’s Natural Resources. 

• Protect and enhance water quality and forests. 

• Protect rural lands, iconic views, and mountain vistas; and 

 

WHEREAS, after notice duly given, a public hearing was held on November 18, 2024, at the 

regularly scheduled meeting of the Waynesville Planning Board, and on January 14, 2025, at the 

regularly scheduled meeting of the Waynesville Town Council; 
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 NOW, THEREFORE, BE IT ORDAINED BY THE WAYNESVILLE TOWN COUNCIL, 

MEETING IN REGULAR SESSION ON JANUARY 14, 2025, AND WITH A MAJORITY OF 

THE BOARD MEMBERS VOTING IN THE AFFIRMATIVE, THE FOLLOWING: 

 

That the Land Development Standards be amended as follows: 

 
1. Amend Section 4.4.2 Measurement of Building Height as follows: 

 

E. Allowance for foundations, basements and floodplain ordinance compliance: For either pitched or flat 

roofed structures, the first floor may be up to 4 feet above the average grade of the fronting sidewalk 

or primary facade, or be one foot (1') or be two (2) feet (2’) above base flood elevation for the lot if 

within a special flood hazard area. Basements or under-stories below the highest adjacent grade and 

facing away from the structure's primary facade, do not count as stories for the measurement of building 

height. 

 

 

2. Amend section 17.5 Definitions, Floodplain Damage as follows: 

 

0.2-Percent Annual Chance Flood- The flood that has a 0.2-percent chance of being equaled or exceeded 

in any given year. This type of flood is also referred to as a 500-year flood (FEMA.gov).  

 

500-Year Flood Zone, also known as 0.2% Annual Chance of Flood Hazard Zone, is an area that has a 

0.2% chance of experiencing a flood in any given year. 

 

Regulatory Flood Protection Elevation means the Base Flood Elevation plus the Freeboard. In Special 

Flood Hazard Areas where Base Flood Elevations (BFEs) have been determined, this elevation shall be the 

BFE plus one (1) foot two (2) feet of freeboard. In Special Flood Hazard Areas where no BFE has been 

established, this elevation shall be at least two (2) feet above the highest adjacent grade.  

 

 

 

ADOPTED this ______Day of __________, 2025. 

 

 

        TOWN OF WAYNESVILLE 

 

             

        J. Gary Caldwell, Mayor 

 

ATTEST:    

 

      

Candace Poolton, Town Clerk 

 

 

APPROVED AS TO FORM: 

 

      

Martha Bradley, Town Attorney 



Association of State Floodplain Managers 
8301 Excelsior Dr. Madison, WI 53517 

www.FLOODS.org | 608-828-3000 

 

 

 

September 30, 2024 
 

How Does HUD’s New FFRMS Rule Impact FHA-Insured Projects? 

 
On April 23, 2024, HUD adopted a final rule to implement the Federal Flood Risk Management 
Standard (FFRMS).  For new construction of one- to four-unit residential properties located in a 
Special Flood Hazard Area (SFHA) and insured under FHA Single Family mortgage insurance 
programs, the rule revises HUD’s Minimum Property Standards (MPS) to require that the lowest 
floor be at least two feet above base flood elevation (BFE). 

If a community does not have a similar 2-foot freeboard requirement in its floodplain 
regulations, it risks severely limiting homeownership opportunities, as homebuyers may no 
longer be able to access HUD-financed homes in these areas. 

To help floodplain managers navigate these changes, ASFPM has developed an article and this 
FAQ to clarify how the rule impacts your community and what you can do to ensure compliance. 

 

FAQ about the HUD FFRMS final rule requirements for the FHA mortgages 

1.  What is an FHA loan?   
Federal Housing Administration (FHA) loans are mortgages intended for certain borrowers who 
might find it difficult to obtain loans otherwise. The federal government insures FHA loans, 
which are issued by private lenders, such as banks and credit unions. So, in reality, FHA loans or 
mortgages are those insured by FHA mortgage insurance programs.   

2. What are HUD’s Minimum Property Standards (MPS)?   
Newly constructed single-family properties in HUD's mortgage insurance programs (this 
includes FHA single family and FHA multi-family programs) are generally required to meet 
HUD's Minimum Property Standards (MPS) under the federal regulations found in 24 CFR 
200.926 through 200.926e. These property standards require that all newly constructed 
properties with a HUD-insured mortgage meet basic livability and safety standards and are code 
compliant.  

 

http://www.floods.org/
https://www.hud.gov/program_offices/comm_planning/environment_energy/ffrms
https://www.floods.org/news-views/policy-matters/communities-should-consider-adopting-a-2-foot-freeboard-now/
https://www.ecfr.gov/current/title-24/section-200.926
https://www.ecfr.gov/current/title-24/section-200.926
https://www.ecfr.gov/current/title-24/section-200.926e
ogrooman
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3.  What did the final rule change with concern to the Minimum Property Standards 
(MPS)?  
The final rule amends the MPS on site design, specifically the standards addressing drainage and 
flood hazard exposure. This will decrease potential damage from floods, increase the safety and 
soundness of the property for residents, and provide for more resilient communities in flood 
hazard areas.  
 
More specifically, the final rule revises the MPS by requiring the lowest floor (including 
basements and other permanent enclosures) of newly constructed dwellings, within the special 
flood hazard area (SFHA or 1-percent-annual-chance floodplain), to be at least two feet above 
the base flood elevation as determined by best available information. For one- to four-unit 
housing under HUD's mortgage insurance and low-rent public housing programs, HUD's MPS 
previously required that new construction, located in the SFHA on the effective FIRM, be 
elevated to the effective FIRM base flood elevation. This final rule adds two feet of additional 
elevation to the base flood elevation as a resilience standard. 

4. Doesn’t the HUD final rule apply to the FFRMS floodplain?  
Most of the rule deals with the multitude of programs that are under HUD and yes, for those 
programs, there is the consideration of the FFRMS floodplain. However, for the FHA single-
family mortgage program, the Minimum Property Standards (MPS) only apply to the FEMA 
SFHA.   

5.  What about substantial damage or substantial improvement?  
HUD’s minimum property standards and the 2-foot freeboard requirement will only apply under 
the single-family FHA mortgage insurance program for new construction. However, typically 
when a community adopts a freeboard, it applies to both new construction and substantial 
damage/improvement communitywide, regardless of whether an FHA mortgage is involved.        

6.  What are the requirements for the purchase of manufactured homes insured under 
FHA Single Family programs?    

Manufactured homes have their own elevation requirements, which are separate from this 
rulemaking.  Elevation requirements for the placement/installation of manufactured homes are 
found in Part 3285 Manufactured Home Construction and Safety Standards.  However, there is 
one additional applicable requirement to be aware of that may exceed Part 2385:  The finished 
grade level beneath the manufactured home shall be at or above the 100-year return frequency 
flood elevation (24 CFR 203.43f(c)(i)). 

6.  I understand the HUD rule also contains new notification requirements for floodplain 
hazards; do those apply?   
While the new HUD rule floodplain hazard notification requirements apply to most HUD 
programs, they do not apply to the HUD single-family FHA mortgage program. However, a local 

https://www.ecfr.gov/current/title-24/subtitle-B/chapter-XX/part-3285
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official will likely encounter HUD programs where the notification requirements do apply, such 
as with Section 8 housing vouchers, FHA’s multi-family housing mortgage program, and with 
projects funded by HUD’s Community Development Block Grant Disaster Recovery (CDBG-DR) 
program.  In the case of these other programs, the floodplain hazard notification requirements 
will apply for any party participating in a financial transaction for a property located in a 
floodplain and any current or prospective tenant. For more information, see Section E of the 
Final rule here.   

7.  As a local official, who else should I help make aware of this new freeboard 
requirement?  
In addition to community leaders who may wish to update local codes and standards, it would 
be good to inform local builders and realtors who are active in the community as well as 
housing agencies and anyone who is involved with new construction in the floodplain.   

8.  Whose job is it to enforce the updated Minimum Property Standards?  
While a local floodplain manager must enforce all locally adopted floodplain management 
standards, HUD enforces the FHA minimum property standards for the purposes of evaluating 
whether to approve an FHA insured mortgage through FHA-approved appraisers. An FHA Roster 
Appraiser provides a preliminary verification of the property’s compliance with HUD's 
Acceptability Criteria, including Minimum Property Requirements (MPR) and Minimum Property 
Standards (MPS). Mortgagees are primarily responsible for the final determination of the 
property eligibility. For new construction in SFHAs, the mortgagees rely on the builder's self-
certified assessment of site analysis information (HUD-92541) and FEMA NFIP Elevation 
Certificate (FF-206-FY-22-152) to reach their determination. Additionally, they must ensure that 
flood insurance is obtained when required. 

For more on the FFRMS final rule, visit HUD’s FAQ page.   

 

 

https://www.federalregister.gov/d/2024-06246/p-82
https://www.federalregister.gov/d/2024-06246/p-82
https://www.hud.gov/program_offices/administration/hudclips/forms
https://www.fema.gov/media-library/assets/documents/160?id=1383
https://www.hud.gov/program_offices/comm_planning/environment_energy/ffrms/faqs#:%7E:text=Under%20this%20rule%2C%20HUD%20amends,in%20the%20Minimum%20Property%20Standards.




 
 
To:  Waynesville Town Council 

From:     Olga Grooman, Assistant Development Services Director 

Date:  January 14, 2025 

Subject: Text Amendment Statement of Consistency 

Description: Text amendments to Flood Damage Prevention Ordinance  

Ordinance Section: Land Development Standards (LDS) sections 4.4.2 and 17.5   

Address: Town of Waynesville Planning Department (“Development Services 

Department”) 

 

The Town Council hereby adopts the following statement(s): 

 

 The zoning text amendment is approved and is consistent with the Town’s Comprehensive 

Land Use Plan because:   

   

   

 

The zoning text amendment is reasonable and in the public interest because: 

_____________________________________________________________________________ 

  

  

 

 The zoning text amendment is rejected because it is inconsistent with the Town’s 

Comprehensive Land Plan and is not reasonable and in public interest because   

  

  

  

  

 

 In addition to approving this zoning amendment, this approval is also deemed an amendment to 

the Town’s Comprehensive Land Use Plan.  The changes in conditions considered in amending 

the zoning ordinance to meet the development needs of the community and why this action is 

reasonable and in the public interest, are as follows:   

  

  

 



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: January 14, 2025 

 

SUBJECT:  Formation of a 501(c)3 Nonprofit as an extension of the Downtown Waynesville Commission (DWC). 
 

AGENDA INFORMATION 

 

Agenda Location:   

Item Number: 

Department:  Administration 

Contact:   Beth Gilmore, Executive Director, Downtown Waynesville Commission 

Presenter:  Beth Gilmore, Executive Director, Downtown Waynesville Commission 

 

BRIEF SUMMARY 

The Downtown Waynesville Commission (DWC) would like to establish a non-profit as an extension of the organization to use as 

leverage for grants and fundraising opportunities that are not available to municipalities. Several board members and I have had 

numerous discussions with N.C. Main Street leaders and a preliminary discussion with Town Attorney Martha Bradley, and we believe 

that a 501 (c)3 is the most appropriate non-profit classification for our purposes. 

 

Town Attorney Bradley has agreed to work with the DWC to guide us through the process of forming the non-profit, preparing and 

filing documents on our behalf. The DWC board on July 16 voted unanimously in favor of creating a “Friends of Downtown Waynesville” 

501(c)3 for the purpose of raising funds and channeling new grant opportunities. The goal is to enhance the DWC’s operating budget 

with new sources of revenue. 

 

The nonprofit will operate as an extension of the DWC according to a Memorandum of Understanding (MOU) with the Town of 

Waynesville, which will define the role of the nonprofit and standard operating procedures. Our next steps will be to work closely with 

Martha to form the nonprofit, define its role and establish the terms of the MOU. 

 

The quasi-model is common among Main Street Communities throughout North Carolina. Among 72 designated communities, 35 are 

operate as quasi-public. 

 

 

MOTIONS FOR CONSIDERATION  Motion to allow DWC staff to proceed in the development of a non-profit extension of the DWC. 

  

ATTACHMENTS:  

N.C. Main Street Program Structures- August 2023 

Organizational Structure Strengths 

 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS 

 

 

 



                      
NC Main Street Program Structures - August 2023 

 
 Quasi-Public-Private City Dept. 501(c)(3) 501 (c)(4) 501(c)(6) 

1 Albemarle (c)(3) (MSD) Aberdeen Asheboro  Marion & (c)(3)  Hickory & (c)(3)  
2 Ayden (c)(3) Benson Brevard (MSD) Mooresville (MSD)  
3 Belmont (c)(3) Bessemer City Edenton (MSD)   
4 Boone (c)(3) (MSD) Cherryville Lexington (MSD)   
5 Burlington (c)(3) (MSD)  Elkin (MSD) Mebane   
6 Clinton (c)(3) (MSD) Elon Morehead City   
7 Concord (c)(6) (MSD) Forest City Mount Airy (MSD)   
8 Dunn (c)(3) (MSD) Laurinburg (MSD)  New Bern (MSD)   
9 Eden (c)(3) (MSD) Lenoir (MSD) Rutherfordton 

(c)(3) (MSD) 
  

10 Elizabeth City (c)(3) 
(MSD) 

Manteo Sanford (MSD)   
11 Fuquay-Varina (c)(3) Monroe (MSD) Shelby (MSD)   
12 Garner (c)(3) Murphy Smithfield (MSD)   
13 Goldsboro (c)(3) (MSD) Pilot Mountain Statesville (MSD)   
14 Henderson (c)(3)  Pittsboro Washington   
15 Hendersonville (c)(3) 

(MSD) 
Rocky Mount (MSD)    

16 Hertford (c)(3) Sylva    
17 Kinston (c)(3) (MSD) Troy    
18 Lumberton (c)(4) Valdese    
19 Mocksville (c)(3) Waynesville (MSD)    
20 Morganton (c)(6)&(c)(4) 

(MSD) 
Zebulon    

21 Newton (c)(3)     
22 North Wilkesboro (c)(3)     
23 Oxford (c)(3) (MSD)     
24 Reidsville (MSD) 

501(c)(3) 
    

25 Roanoke Rapids (c)(3)     
26 Roxboro (c)(3)     
27 Salisbury (c)(3) (MSD)     
28 Spruce Pine (c)(3)     
29 Tarboro (c)(3)     
30 Tryon (c)(3)     
31 Wake Forest (c)(3) 

(MSD) 
 22 City    

32 Waxhaw (c)(3)     
33 Whiteville (c)(3) (MSD)     
34 Williamston (c)(3)      
35 Wilson (c)(3), (c)(6) 

(MSD) 
    

 35 Quasi/Public 20 City  14 2  1 

 17 with MSD’s 6 with MSD’s 10 with MSD’s 1 with MSD  
      *Note – Albemarle, New Bern, and Rocky Mount use MSD funds for capital improvements, not program management.  



 
 

Created by the NC Main Street & Rural Planning Center, 301 North Wilmington Street, 4346 Mail Service Center, Raleigh, NC 27699-4346 

 

 

Main Street Organizational Structures: Definition, Strengths, Challenges 

Qualifying as a Publicly supported 501(c)(3) organization means: An organization will qualify as 
publicly supported if it passes the one-third support test. If it fails that test, it may qualify under the facts 
and circumstances test.  

• One-third support test.   An organization will qualify as publicly supported if it normally receives 
at least one-third of its total support from governmental units, from contributions made directly 
or indirectly by the general public, or from a combination of these sources. 

 
Strengths:  

• Gives separation from any perception of government control 
• Most foundations make grants available to 501(c)(3)’s 

• Private individuals can deduct contributions 

• Non-profits can offer creative alternatives for benefits 

Challenges: 
• Financial records must demonstrate that funds are managed in accordance to (c)(3) guidelines 
• Mission of organization and work plans must be clear & in accordance to guidelines 
• Can’t contribute to political campaigns & can only engage in limited lobbying 
• Can’t make substantial income from unrelated activities; such as consulting with other non-profits 

– IRS requires reporting any earnings over $1,000 **there are some exceptions to this rule 
 

A 501(c)(6) Non-Profit Organization: Generally, trade and professional organizations and can include 
Business/Merchant Associations, Home Builders Associations, Chambers of Commerce, Real Estate 
Boards. 

Strengths:  
• Enables businesses to deduct a portion of their membership dues/contributions to the 

organization 
• Easy to obtain 
• Scrutinized less closely 
• Can conduct an unlimited amount of lobbying on behalf of its members (NCDDA) 
• Organizations can represent their private partners more freely (business owners/property owners) 

Challenges: 
• Not eligible for most grant opportunities 
• Donations are not completely deductible 
• Individual donations not deductible  
• Fundraising can be more challenging than (c)(3) 
• Tendency to only market to business members when you need more broad-based support (i.e. 

Chambers, Business Associations) 
 

A 501(c)(4) Non-Profit Organization: Created to further the common good and general welfare of the 
people of the community. Examples: civic groups, downtown improvement associations, and social action 
organizations. 

Strengths:  
• Can serve a wider range of beneficiaries than the (c)(6) 
• Easy to obtain 
• Less closely scrutinized by IRS 
• Can represent their private partners more freely 

 
Challenges: 

• Same as (c)(6) 
• There is no tax benefit for anyone 

 



 
 

Created by the NC Main Street & Rural Planning Center, 301 North Wilmington Street, 4346 Mail Service Center, Raleigh, NC 27699-4346 

 

 

City Department Model:  This model incorporates the Downtown Director as a city employee. Often 
within: 

•  Planning 
•  Recreation and Parks 
•  Public Works 
•  Economic Development 

Strengths: 
• City/town takes a leading role 
• Typically hires the director 
• Recognizes downtown is or should be an economic driver  
• Often goals can be achieved more quickly 
• Provides or offers direction to staff & Provides more stability 
• More staff resources 
• Can appoint a downtown advisory board  
• Advisors & council can have some say in determining budget and; 

Challenges: 
• Downtown businesses and property owners feel they have “less” ownership 
• Expectation “the city will take care of it” lessening the public/private partnership 
• City staff may drive the program rather than cultivating citizen involvement (easier to do it yourself 

mentality) 
• Coordinator often asked to “wear too many hats” serving in a variety of roles rather than focusing 

on downtown  
• City staff can feel stifled (creativity not encouraged) 
• Inability to offer creative benefit alternatives to employee (i.e. insurance, leave, bonuses) 
• Political leadership changes 

 
Quasi-Public Private: This model has a non-profit status associated with the organization and a board of 
directors who will have more influence than an advisory board. Typically, the Main Street coordinator is 
paid by the city and/or receives city benefits. Generally, this status includes: 
 

• Employee paid in part/full by the city 
• A non-profit employee paid by city and/or; 
• Allowed to receive city benefits 

 
Strengths: 

• Demonstrates “buy-in” from city 
• Employee can/be a liaison 
• Funding sources generally more stable 
• More flexibility 

Challenges: 
• Possibly imposed restraints 
• Political leadership changes 
• Engaging the private sector  
• Maintaining volunteerism 

 



TOWN OF WAYNESVILLE COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: January 14th, 2025 

 

SUBJECT: Consideration and possible approval of a logo for the Waynesville Historic Preservation 

Commission. 

 

AGENDA INFORMATION: 

 

Agenda Location: 

Item Number: 

Department:   Development Services 

Contact:  Alex Mumby 

Presenter:   Alex Mumby 

 

BRIEF SUMMARY: 

 

The Waynesville Historic Preservation Commission would like to create a logo to represent them on their 

projects and official communications. The proposed logo features the Springhouse which is the last 

remaining structure of the White Sulphur Springs Hotel. Tourists came to Waynesville from across the 

country to visit the hotel and enjoy the natural sulfur springs on the property. The original hotel burned 

down in 1892, but remains an important part of Waynesville’s history. 

 

There are two options available to choose from. Logo Option A uses Times New Roman to spell out the 

Waynesville Historic Preservation Commission while Logo Option B uses a rougher font to emphasize the 

historic nature of Waynesville.  The new logo would be used in conjunction with the Town of Waynesville 

Seal. The purpose is to represent the HPC on educational projects such as the Historic Tour Book and 

Historic Signs. The logo was created by A-to-Z Signs, a local sign maker here in Waynesville. 

 

MOTION FOR CONSIDERATION: 

 

1. Motion to approve the Waynesville Historic Preservation Logo. 

 

FUNDING SOURCES IMPACT: 

 

N/A 

 

ATTACHMENTS: 

• Images of the proposed logo 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS: 

 

The Public Arts Commission and Downtown Waynesville Association also have a unique logo to identify 

themselves. 





   
COUNCIL ACTION REQUEST   

Meeting Date 1/14/2025 
 

  
SUBJECT: Upgrade meter reading technology to be compatible with our software meters 
 
  
AGENDA INFORMATION:   
  
Agenda Location:   New Business  
Item Number:     
Department:    Finance, Water, Sewer, and Electric  
Contact:    Ian Barrett, Finance Director 
Presenter:    Ian Barrett 
     
BRIEF SUMMARY:  
 
 
Toward the end of 2024, we received a quote to upgrade our meter reading software from N_Sight to Neptune 
360. We had been using meter readers that were lent to our department by the supplier to continue reading, 
but the time has come where we need to upgrade to provide a long-term solution and to keep such an integral 
part of our department running accurately. The old system, N_sight, is no longer being supported, thus making 
this upgrade essential to our operations. To ease the financial burden, the purchase of this software would be 
split between Finance, Water, Sewer, and Electric, since it pertains to all of those departments. The total cost 
to upgrade is $17, 834.50, which includes setup and training, the software itself, and mapping services.  

 
 
  
MOTION FOR CONSIDERATION:  
 
Approve upgrading our current meter reading software to allow for an efficient and timely delivery of billing .  
 
FUNDING SOURCE/IMPACT 
 Finance- Professional Services ( $1,000)  Finance- Materials and Supplies ($2,000) 
Water Maint- Professional Services ($2,000)         Water Maint- Materials and Supplies ($2,000) 
Sewer Maint- Professional Services ($2,500)         Sewer Maint- Materials and Supplies ($2,500) 
Electric- Professional Services ($2,000)                  Electric- Materials and Supplies ($2,834.50) 

ATTACHMENTS:  

 
  
MANAGER’S COMMENTS:   
 

 

 

 

 



CITY OF WAYNESVILLE
STOCK
129 LEGION DR
WAYNESVILLE, NC 28786

 Job
Neptune 360 So�ware Subscrip�on
Waynesville, NC
Bid Date: 12/12/2024 10:00 am
Bid #: 3913004

Sales Representa�ve
Mike Wallace
(M) 828-767-1202
(T) 828-274-8282
(F) 828-274-8296
Mike.Wallace@coreandmain.com

 Core & Main
1129 Sweeten Creek Rd
Asheville, NC 28803
(T) 8282748282

Actual taxes may vary Page 1 of 2

Bid Proposal for Neptune 360 So�ware Subscrip�on

CU
ST
O
M
ER

CO
N
TA
CT

N
O
TE
S



Seq# Qty Descrip�on Units Price Ext Price

10 SOFTWARE SETUP & IMPLEMENTATION
20 ONE TIME FEE
30 1 NEPTUNE 360 SETUP & TRAINING EA 4,500.00 4,500.00

14099-001
  

60 NEPTUNE 360 SOFTWARE
70 AMR ANNUAL SUBSCRIPTION
80 11030 NEPTUNE 360 SOFTWARE EA 1.15 12,684.50

PER CONNECTED ENDPOINT
14099-106

  
120 OPTIONAL ANNUAL PURCHASE
130 1 NEPTUNE 360 MAPPING SERVICES EA 650.00 650.00

14099-010
Sub Total 17,834.50

Tax 0.00
Total 17,834.50

Branch Terms:
This quote represents our interpreta�on of the plans & specifica�ons and is offered as an aid to bidding only.
Customers should verify all materials & quan��es prior to bidding or ordering.
Pricing is subject to change if the scope of the quote is altered, at the discre�on of the branch.
Special order material or other non-stock items may be non-refundable or subject to a cancella�on/restock charge.
Special order non-stock items must be shipped to customer within 30 days of receipt by Core & Main.
We reserve the right to increase prices to address factors including but not limited to government regula�ons, tariffs, transporta�on,
fuel, and raw material costs.
Delivery will commence based on manufacturer lead �mes. Any material deliveries delayed beyond manufacture lead �mes may be
subject to price increases and/or applicable storage fees.

UNLESS OTHERWISE SPECIFIED HEREIN, PRICES QUOTED ARE VALID IF ACCEPTED BY CUSTOMER AND PRODUCTS ARE RELEASED BY
CUSTOMER FOR MANUFACTURE WITHIN THIRTY (30) CALENDAR DAYS FROM THE DATE OF THIS QUOTATION. CORE & MAIN LP
RESERVES THE RIGHT TO INCREASE PRICES TO ADDRESS FACTORS, INCLUDING BUT NOT LIMITED TO, GOVERNMENT REGULATIONS,
TARIFFS, TRANSPORTATION, FUEL AND RAW MATERIAL COSTS. DELIVERY WILL COMMENCE BASED UPON MANUFACTURER LEAD
TIMES. ANY MATERIAL DELIVERIES DELAYED BEYOND MANUFACTURER LEAD TIMES MAY BE SUBJECT TO PRICE INCREASES AND/OR
APPLICABLE STORAGE FEES. THIS BID PROPOSAL IS CONTINGENT UPON BUYER’S ACCEPTANCE OF SELLER’S TERMS AND
CONDITIONS OF SALE, AS MODIFIED FROM TIME TO TIME, WHICH CAN BE FOUND AT: h�ps://coreandmain.com/TandC/

Actual taxes may vary Page 2 of 2

CITY OF WAYNESVILLE
Job Loca�on: Waynesville, NC
Bid Date: 12/12/2024 10:00 am
Core & Main Bid #: 3913004

Core & Main
1129 Sweeten Creek Rd

Asheville, NC 28803
Phone: 8282748282

Fax: 8282748296

Bid Proposal for Neptune 360 So�ware Subscrip�on

https://coreandmain.com/TandC/


   
COUNCIL ACTION REQUEST   

Meeting Date 1/14/25 
 

  
SUBJECT:  Designate the parking place adjacent to the handicapped space and 500 Hazelwood Avenue 
(Farm to Cake bakery) as a fifteen-minute loading zone.  
 
  
AGENDA INFORMATION:   
  
Agenda Location:  New Business 
Item Number:      
Department:  Public Services  
Contact:   Rob Hites  
Presenter:  Rob Hites  
     
BRIEF SUMMARY:  Mayor Caldwell has been contacted by the owner of Farm to Cake bakery located at 
500 Hazelwood Ave. with a request to establish a fifteen-minute loading zone in the parking space 
adjacent to her business. The current space is the only non- handicapped accessible space adjacent to 
her business. Currently, the space is occupied by vehicles much of the day leaving patrons without easy 
access to her business. She points out that this is the same situation that Candi’s bakery faced on Main 
Street.  
  
  
MOTION FOR CONSIDERATION: Approve fifteen-minute loading zone as indicated on attached 
map.  
 
FUNDING SOURCE/IMPACT  General Fund 
  

ATTACHMENTS:   Location map 

 
  
MANAGER’S COMMENTS:  See Above 
 

 

 

 

 



Proposed 15 Minute Loading Zone

Legend
Proposed Loading Zone
Parcels
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	Agency: The Town of Waynesville Police Department
	Governing Body 2: Town of Waynesville
	Governing Body: Town council of the Town of Waynesville
	city: 
	day: 14
	month: January
	year: 25
	Name and Title of Representative: Police Chief, David Adams
	Federal Dollar Request: 11,000
	Local Cash Appropriation: 
	Chairperson/Mayor: Mayor Gary Caldwell
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